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If you admire the trees that line Main Street in Waldo-
boro, thank Martha Boggs, who also planted the big 
blue spruce in the center of the village.
As a dedicated member of the Waldoboro Community 
Garden Club, she worked on replacing towering elms 
with shade trees a er Dutch elm disease brought down 
the big trees that shaded village streets. 
As a young woman Martha worked for Moody’s Diner. 
She also worked for the old bu on factory, for a lo-
cal bank, and for tax preparer Ashley Walter. For years 
Martha served as treasurer of the Old German Church 
where, “if people wanted to be married there, they 
would come and see me.”
 
Martha is the quintessen al Waldoboro na ve. Her an-
cestors on both sides of the family se led here in the 
1700s.  The old Boggs schoolhouse, moved from North 
Waldoboro to the Waldoborough Historical Society 
Museum, is named for her husband’s family.
Her ancestors on the Winchenbach side came from 
Germany to what was then Old Broad Bay on the ship 
Elizabeth; her ancestors on the McLain side came from 
Ireland to make a home on Bremen Long Island, where 
they built sloops and schooners. She remembers the 
boatbuilding, and enjoying the pace of island life.
Martha Winchenbach a ended a one-room school in 
what is now the West Waldoboro Community Club. “It 
was a good school, we had good teachers,” she said. 
“There were ﬁ ve of us graduated in the 8th grade.” 
She is a 1934 graduate of Waldoboro High School, now 
known as Friendship Street School and home to Head 
Start.
 
She met future husband George Boggs when he would 
stop for coﬀ ee at Moody’s Diner. Then she took a job 
as a bookkeeper in Augusta. One day a er work, there 
he was, oﬀ ering to take her to dinner.
At 96, Martha s ll drives her own car and maintains 
her own  dy 
home, right down 
to shoveling snow 
and growing ﬂ ow-
ers. Her hooked 
rugs adorn the 
walls, beside her 
pain ngs. Martha 
makes sure to vote 
in every elec on, 
perhaps inspired 
by her father Al-
ton Winchenbach, 
a selectman. Her 
mother, Ne!  e, lived to age 100.
Martha has a son, Robert, in Florida, and two grand-
children.
“Old age takes your memory, that’s the worst part,” 
she said. Yet this li le lady is brim-full of memories, 
including riding to town with her father, from their 
West Waldoboro home, in a horse-drawn sleigh. They 
encountered a new-fangled Model T snowmobile (skis 
on front, treads on rear wheels) and the horse bolted. 
“She had never seen anything like it. She jumped and 
through me right up on the snow bank,” Martha said.
She has fond memories of her childhood. With a pair 
of skates, a sled and her mother’s doughnuts, life was 
good even though things were, in her words, “not too 
plen ful then.”
She remembers “dances every Saturday night...good-
ness sakes, we went to Winslows Mills, we went all 
over the place. Someone would stop by with a truck 
or car, and you just got on...ladies and gentlemen, bal-
ance and swing.”
“I always enjoyed life,” she said. “I saved enough mon-
ey so I didn’t have to keep on working all the  me.” Her 
advice? “Take care of yourself. Your body is your horse 
that carries you around.”
M"# B %%&
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Selectmen, Assessors, and Overseers of the Poor
Craig E. Cooley ................................................... (2014)
Clinton E. Collamore .....................Resigned Dec. 2011 
Steve Cartwright ................................................ (2013)
Rebecca B. Maxwell ........................................... (2012)
Theodore M. Wooster ....................................... (2012)
Budget Commi! ee
Ellen A. Winchenbach ........................................ (2014)
Ted Mohlie ......................................................... (2014)
Duncan B. Morrell ............................................. (2014)
Valdemar Skov ................................................... (2013)
Bruce R. Metrick ................................................ (2013)
Jodie L. Ruano ................................................... (2013)
William Blodge  ................................................ (2012)
Michael P. Dean ................................................. (2012)
RSU (MSAD) #40 Board of Directors
Francis Cross ...................................................... (2014)
Deborah A. Kent ............................Resigned Apr. 2012
Danny Jackson ................................................... (2013) 
Sandy O’Farrell .................................................. (2012) 
Dana L. Dow ..................................Resigned Jan. 2012
Lynda Le ney ..........Appointed Feb. 2012 - June 2012
Susan A. Pra , Superintendent
Waldoboro U" lity District
Frederick Bess ................................................... (2014)
Samuel R. Chapman .......................................... (2014)
Carl Waterman .................................................. (2013)
Jeﬀ  McNelly ....................................................... (2012)
David “Dusty” A. Starr, Jr. .................................. (2012)
John Fancy  ......................................... Superintendent
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Planning Board
Charles Flint ....................................................... (2014)
Charles Campbell ............................................... (2014)
Carlo Bianchi .................................. Resigned Apr. 2012 
Abden S. Simmons ............................................. (2013)
Barbara Boardman ............................................ (2013) 
Edward Karkow .................................................. (2012)
Jonathan “Jody” Perry ....................................... (2012)
Shellﬁ sh Conserva" on Commi! ee
Charles F. Reed .................................................. (2014)
Clinton Collamore .............................................. (2014)
Glen Melvin ....................................................... (2014) 
Abden Simmons ................................................ (2013)
Arthur L. “Bay” Creamer .................................... (2013)
Wayne Harvey II ................................................ (2013) 
Claire Bowley ..................................................... (2012)
Gerald McPhee .................................................. (2012)
Wayne Harvey ................................................... (2012)
Community Energy Commi! ee
Mark Vannoy, Robert L. Butler, George Seaver, Steve 
Bird, Joe Carey, and Hans “Nick” Nicolaisen.
Board of Appeals
Arthur Emanuelson ........................................... (2016) 
Edward R. Rengle. .............................................. (2015) 
James Bodman .................................................. (2014)
Leroy Jones ........................................................ (2013)
C. Russell Hansen Jr., Esq. .................................. (2012)
Conserva" on Commission
George Keyes ..................................................... (2014)
Charles Brock ..................................................... (2013)
Claire Bowley ..................................................... (2013)
Jack Farlow ........................................................ (2013)
Ed Fisher ............................................................ (2012)
Economic Development Commi! ee
Theodore M. Wooster, George Seaver, William “Bo” 
Yerxa, Elaine Abel, John Lawrence, Jennifer L. Merri , 
William J. Labombarde.
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Administra% on - Mon. thru Fri. - 8:30 a.m. to 5:00 p.m. ............832-5369
John A. Spear .......................................................................................................townmgr@waldoboromaine.org
Town Manager, Treasurer, Agent of the Overseer of the Poor
Eileen F. Dondlinger ............................................................................................... ﬁ nance@waldoboromaine.org
Deputy Treasurer, Alternate Agent of the Overseer of the poor, Deputy Town Clerk, Deputy Tax Collector
Allene (Rose) Roy .............................................................................................taxcollector@waldoboromaine.org
Tax Collector, Deputy Town Clerk
Darryl L. McKenney ..............................................................................................assessor@waldoboromaine.org
Assessors’ Agent, Alternate Agent of the Overseer of the poor
Bill Najpauer ........................................................................................................ planning@waldoboromaine.org
Planning & Development Director, Code Enforcement Oﬃ  cer
Stanley Waltz ................................................................................................................ceo@waldoboromaine.org
LPI, Assistant Code Enforcement Oﬃ  cer
Kyle A. Santheson .......................................................rec@waldoboromaine.org OR ema@waldoboromaine.org
Recrea on Director, Emergency Management Director
Linda E. Perry ..................................................................................................... townclerk@waldoboromaine.org
Town Clerk, Registrar of Voters
Liam D. Ducharme ................................................................................................... admin@waldoboromaine.org
Administra ve Assistant, Webmaster, I.T. Coordinator, Assessors’ Clerk
Melody S. Tracy ........................................................................................................police@waldoboromaine.org
Administra ve Assistant, Recep onist
Robert Wiggin....................................................................................................... Sealer of Weights and Measure
Police Department - Mon. thru Fri. - 8:30 a.m. to 5:00 p.m. ......832-4500
William Labombarde ........................................................................................policechief@waldoboromaine.org
Police Chief
Jamie J. Wilson .......................................................................................................police2@waldoboromaine.org
Police Sergeant
Jeﬀ rey H. Fuller .......................................................................................................police3@waldoboromaine.org
Patrolman
Jason Beneﬁ eld .......................................................................................................police4@waldoboromaine.org
Detec ve
Thomas M. Bartunek ..............................................................................................police5@waldoboromaine.org
Patrolman
Jeremy W. Joslyn.....................................................................................................police6@waldoboromaine.org
Patrolman
William R. Bragg .....................................................................................................police7@waldoboromaine.org
Shellﬁ sh Warden, Harbormaster, Reserve Patrolman
Thomas F. Hoepner .................................................................................................police8@waldoboromaine.org
School Resource Oﬃ  cer
John F. Lash .............................................................................................................police9@waldoboromaine.org
Patrolman
Laurice Ducharme ................................................................................................police21@waldoboromaine.org
Animal Control Oﬃ  cer
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EMS - Mon. thru Fri. - 8:30 a.m. to 5:00 p.m. ............................832-2160
Richard D. Lash ............................................................................................................ems@waldoboromaine.org
EMS Director
Michael B. Poli ...................................................................................................... emsinfo@waldoboromaine.org
Deputy EMS Director, Q.A. Oﬃ  cer
Andrew Santheson, Derek Booker, Hollie Jean Jalbert ...........................................................................................
Supervisors
Jeﬀ rey Blake ...........................................................................................................................................................
Training Oﬃ  cer
Michael Monck .......................................................................................................................................................
Maintenance Oﬃ  cer
Derek Booker ..........................................................................................................................................................
Supply Manager
Fire Department - Mon. thru Fri. - 8:30 a.m. to 5:00 p.m. ..........832-4500
Paul Smeltzer ........................................................................................................ ﬁ rechief@waldoboromaine.org
Fire Chief
Dale Smith ....................................................................................................................ﬁ re@waldoboromaine.org
Deputy Fire Chief
William Maxwell ...........................................................................................................ﬁ re@waldoboromaine.org
Assistant Fire Chief
Robert McNally, Mark Giﬀ ord, John Blodge  .........................................................................................................
Fire Captains
Roy Hatch, Andrew Santheson, William Bragg .......................................................................................................
Fire Lieutenants 
Public Works - Mon. thru Fri. - 7:00 a.m. to 3:30 p.m. ...............832-4255
John Daigle .....................................................................................................publicworks@waldoboromaine.org
Public Works Director, Road Commissioner, Tree Warden
Transfer Sta% on - Tue. thru Sat. - 10:00 a.m. to 4:00 p.m. ..........832-7850
Alfred T. McKay, Sr. .........................................................................................................Transfer Sta on Operator
Other Numbers of Interest:
Friendship Street Head Start .........................832-5323
Medomak Middle School ..............................832-5028
Medomak Valley High School ........................832-5389
Miller School..................................................832-2103
Superintendent of Schools ............................785-2277
Lincoln County Sheriﬀ ’s Department ............832-4000
County Commissioners ..................................882-6311
Lincoln County Registry of Deeds ..................882-7431
Maine State Highway Garage ........................832-5202
Waldoboro Public Library ..............................832-4484
U lity District (Sewer) ...................................832-0422
Water Department (Maine Water) ..... 1-800-287-1643
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Clockwise from top:  Chairman Clinton E. Collamore, Vice-chair Rebecca B. Maxwell, Steve Cartwright , Theodore 
M. Wooster, and Craig E. Cooley.
The Board of Selectmen meet regularly on the 2nd and 4th Tuesdays of each month at 6:00 p.m. at the Municipal 
Building’s mee ng room.  The mee ng schedule is subject to change throughout the year, so feel free to check 
the town website (www.waldoboromaine.org) or call the Town Oﬃ  ce (832-5369).  All are welcome.
To automa cally receive e-mail no ﬁ ca on of upcoming Board mee ngs, or to view agendas and minutes, go to 
www.waldoboromaine.org and click ‘Boards and Commi ees’, ’Board of Selectmen’, then ’Selectmen General 
Informa on’ or call the Town Oﬃ  ce - (207) 832-5369.
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INTRODUCTION
It is with a great deal of pleasure that I write my second 
Town Manager’s Report for inclusion in the Town of 
Waldoboro’s Annual Report. I am now, of course, much 
more familiar with the community and the opera ons 
of the Town than I was a year ago at this  me, when I 
penned my ﬁ rst report. 
As I noted last year I was very impressed with the dedi-
ca on and exper se many of the long term town em-
ployees brought to their jobs, and working with these 
people for another year has only reinforced my ini al 
observa ons in this regard. 
While there are no changes in personnel at the Depart-
ment Head level to report, it is noteworthy that mem-
bership on Selectboard has changed since I was hired. 
James Bodman and Carl Cunningham both joined the 
Board in June, replacing Clint Collamore and Rebecca 
Maxwell, who decided not to run again a er many 
years of service.
One of my primary goals con nues to be to keep lines 
of communica on open. So I would again call your at-
ten on to the town’s website in general and in par cu-
lar to the sec on of the site en tled Boards & Com-
mi ees/Board of Selectmen/FY 2012 Agendas and 
Minutes where can s ll be found what I have termed 
“Background Informa on and Suggested Mo ons”. As 
the name implies, this document provides background 
informa on regarding many items found on each Se-
lectboard agenda. This informa on is posted at the 
same  me Selectboard agendas are posted (typically 
the Friday before each mee ng) and is intended to 
foster a greater understanding regarding business that 
comes before the Board. 
FY 14 PROPOSED BUDGET
Budget Process
The budget development process begins with requests 
from Department Heads being submi ed to the Town 
Manager for review and discussion.  The Town Manag-
er then submits a proposed budget to the Selectboard, 
which acts upon the proposal by either aﬃ  rming or 
changing the various proposed amounts. The Select-
board’s amounts are then submi ed to the Budget 
Commi ee, which in turn develops recommenda ons 
for the voters at the Annual Town Mee ng.  
Budget Objec% ves
The proposed budget a empts to simultaneously ac-
complish several objec ves, which includes balancing 
compe ng objec ves, as follows: 
maintain array of town services generally consis-• 
tent with current levels. 
limit expenditure increases  • 
predicate budget assump ons on realis c es ma-• 
 ons.  
maximize eﬃ  ciencies, and  • 
keep long term horizon in mind and avoid short • 
sighted deferrals
Revenue Budget
Total non-property tax revenues are projected to in-
crease from the current year by $37,106.  Projected 
revenue increases in excises taxes, interest on taxes 
and liens, and EMS (ambulance) billing receipts are the 
major factors in this regard. 
EMS billing receipts have rebounded somewhat a er a 
few years of revenue shor" alls. This turnaround results 
from an increase in call volume and u liza on of a bill-
ing service which is maximizing collec ons.   
These two revenue increases are somewhat oﬀ set by 
a projected down turn in Revenue Sharing of nearly 
$17,000, which is projected even if the Governor’s State 
budget proposal described below is not enacted. 
As I reported here last year, a er a few years of spend-
ing down the accumulated fund balance, or surplus, 
to oﬀ set the tax rate, a decision was made in FY12 to 
rebuild the town’s fund balance. This budget proposal 
con nues that policy and does not contemplate u -
lizing any fund balance to oﬀ set the tax rate. It does, 
however, propose to reduce taxes by u lizing, on a one 
 me basis, the remaining balance in the AD Gray Re-
serve Fund, which totals $ 13,764.
As noted above one of my goals is to propose a respon-
sible budget in that it is predicated on realis c es ma-
 ons. In other words a budget that is not based on 
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overly op mis c revenue and costs projec ons. Given 
the Governor’s state budget proposal I am concerned 
that this proposed budget may fall far short of that 
goal.
Speciﬁ cally Revenue Sharing and Excise Taxes are bud-
geted based on current law.  These revenue items 
have not been adjusted to comport with the Gover-
nor’s state budget proposal, in which he proposes to 
completely eliminate revenue sharing and redirect a 
por on of excise taxes to the State. If the Governor’s 
budget were to be enacted as proposed it would result 
in a revenue loss to Waldoboro for these two items of 
approximately $345,000, or about 10%. Unfortunately, 
in all likelihood, how this turns out won’t be known 
un l June.
Expenses Opera% ng Budget 
The proposed expenditure increase from the current 
year is $144,052 or 3.96%. A few general highlights of 
the proposed opera ng budget expenditures are as 
follows:
Salaries or wages for most, but not all, employees are 
budgeted at a 2.5% increase, although a wage increase 
in the nego ated collec ve bargaining agreement with 
police and public works employees, has not yet been 
concluded. This resulted in an approximate $28,000 in-
crease to the budget.  
All employees who subscribe to dependent coverage 
under the town sponsored health insurance plan are 
required to pay 15% of the cost of the dependent cov-
erage premium. 
The town sponsored health insurance con nues use 
of a high deduc ble plan, complimented with a Health 
Reimbursement Account, which con nues to save the 
town signiﬁ cant dollars.
The town contribu on rates to the employee re re-
ment plan, Maine Public Employees Re rement System 
(Maine PERS), increased from 10.0% to 10.5% for po-
lice oﬃ  cers and from 5.3% to 6.5% for all other eligible 
employees. This resulted in an approximate $13,000 
increase to the budget.  
With the excep on of the transfer out to the solid 
waste transfer sta on, which is up by $36,650, the 
non-personnel por on of the proposed budget is actu-
ally less than the current year.  The solid waste transfer 
sta on increase is mainly a" ributable to an cipated 
higher costs for transporta on and disposal costs of 
refuse at PERC.
Capital Budget
The Capital Budget, which provides funding to reserves 
for major equipment and vehicle purchases as well as 
other capital projects, is decreased by $35,685 from 
FY13. It does include $51,000 to complete the new roof 
on the municipal building. The budget also proposes 
raising $10,000 to complete an Insurance Services Or-
ganiza on (ISO) cer ﬁ ca on review, for the purpose of 
enabling the areas of Waldoboro not serviced by hy-
drants to obtain more favorable ﬁ re insurance ra ng 
classiﬁ ca ons.  
Budget Format
Employee Beneﬁ ts con nue to be allocated to the vari-
ous departmental accounts as appropriate. This was 
ini ated in FY 13. It is a more modern approach and 
presents departmental opera onal costs in a more 
complete manner. Also, now that a collec ve bargain-
ing agreement exists between the town and nearly half 
of the full  me employees, decisions regarding beneﬁ t 
provision to those employees, including employer/em-
ployee cost sharing, are dictated by the agreement and 
cannot be modiﬁ ed by a town mee ng vote. 
Addi onally, for purposes of enabling an “apples to ap-
ples” comparison, the FY13 budget has been adjusted 
to match the revised FY14 format. 
Property Tax Levy Limit 
State law limits the maximum amount of tax dollars 
that a town may raise from property taxes unless an 
override is approved by the voters. The property tax 
limit is a combina on of the average real personal in-
come growth (set by the State at 1.05% for this year) 
plus a property growth factor, (set by the local assessor 
at 0.68% for this year) plus decreases in Municipal Rev-
enue Sharing from recent calendar years. The property 
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tax levy limit for the proposed budget is $1,771,480. 
This proposed budget exceeds the limit by $61,461.  
Property Tax Impact
The combina on of 1.94% revenue increase and a 
3.96% expenditure increase means that taxes to fund 
the municipal por on of the budget would need to in-
crease 6.20% from FY13. That is not to say that indi-
vidual tax bills would increase by that amount, as many 
other variables are involved in the equa on used to 
determine individual tax bill amounts.  
The most important other variable is the Regional 
School Unit (RSU/MSAD) 40 budget, and in par cular 
Waldoboro’s share of the RSU 40 assessment. This is 
signiﬁ cant as Waldoboro’s share of the school district 
assessment comprises well over twice as much of the 
total property tax levy as does the town por on. For 
FY14 the RSU 40 assessment will increase by $55,821 
or 1.22%, if the budget as approved by the RSU 40 
Board is approved by the school district voters. Anoth-
er variable is the Lincoln County assessment which, as 
of this wri ng, is an cipated to increase by $21,781, 
or 4.00 %. 
With increases an cipated in the municipal budget 
and the RSU 40 and Lincoln County assessments the 
tax rate is expected to increase. The exact amount will 
not be known un l budgets are ﬁ nalized and new valu-
a on and overlay, two other variables, are established, 
but it is hoped the increase will be no more than a 1/3 
of a mill, or $33 on a house valued at $100,000.  This 
is, of course, assuming that revenues from Augusta are 
not reduced as discussed above.
UNASSIGNED FUND BALANCE
As previously noted, in FY 12 a policy decision to re-
build the town’s fund balance was ins tuted. In 2007 
the fund balance was in access of 1.3 million dollars. 
It was u lized heavily over the next few years in an ef-
fort to reduce or minimize tax increases. Fund balance 
reached its low point at June 30, 2012 when it dipped 
to $59,642. The rebuilding policy is, however, bearing 
fruit, as the balance had increased by June 30, 2013 to 
$386,435, an increase of $326,793. 
ANNUAL TOWN MEETING
The Board of Selectmen has determined that the FY 
2014 Annual Town Mee ng will be conducted by refer-
endum. It will take place on June 11, 2013 at the Mu-
nicipal Building with the polls open from 8:00 a.m. to 
8:00 p.m. 
In addi on to the FY 14 budget and polling for elected 
oﬃ  cials, voters will be asked to consider amending the 
Town’s land use ordinance. Planning and Development 
Director Bill Najpauer indicates that the general intent 
of these amendments is to update the land use chart 
and performance standards to reﬂ ect contemporary 
land uses and to make the ordinance more ﬂ exible. 
Another ques on voters will face is to determine if 
the Town will designate the downtown village as an 
area of “slum and blight”. While this may seem like an 
odd ques on, voter approval is necessary if the Town 
wishes to seek CDBG grants for the purpose of imple-
men ng Waldoboro’s Downtown Revitaliza on Plan, 
which the Board adopted at its mee ng of November 
22, 2011
VOTING METHOD LAWSUIT
In last year’s report I provided a status update regard-
ing the so called vo ng method lawsuit. That suit was 
se led in the Town’s favor when the Maine Supreme 
Court issued it decision on August 16, 2012. 
For those who don’t recall, this suit was ini ated when 
on August 5, 2011, eight Waldoboro residents ﬁ led a 
lawsuit in Lincoln County Superior Court against the 
Town of Waldoboro. In essence the suit alleged that 
ac on taken at the tradi onal open style town mee ng 
held on July 9, 2011, to address eight FY 12 budget ar-
 cles that failed at a referendum on June 14, 2011, was 
illegal. The Town disagreed with the allega on and ﬁ led 
a mo on with the court to have the lawsuit dismissed. 
On November 14, 2011 the Maine Superior Court 
agreed with the Town and issued an order dismissing 
the lawsuit. On December 13, 2011 the plain ﬀ s, that 
is the eight residents, ﬁ led an appeal of the Superior 
Court decision with the Maine Supreme Court. 
Con nued on page 12
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The Maine Revenue Service, Property Tax Division, com-
pletes a study each year to cer fy the ra o of assessed 
value to sales price.  Provided that Waldoboro’s ra o is 
within 10% of market value, the Town will receive full 
reimbursement of State funds.  The 2 year study, based 
on sales between January 2010 and December 2011, 
resulted in a ra o of 101% for waterfront proper es 
and 113% on average for non-waterfront residen al 
proper es.
The 2012 tax commitment was made on September 1, 
2011 with a tax rate set at $13.10 per $1,000 valua-
 on. The Board of Assessors conducted 34 abatement 
requests and granted 25 of those requests. The Coun-
ty Commissioners heard 3 abatement requests and 
granted 1 abatement.  The Board approved: 1 farm-
land classiﬁ ca on, bringing the Town’s total farmland 
classiﬁ ca ons acreage to 3,935 acres, 59 homesteads 
and 9 veteran exemp ons.
New Laws:  
The Farmland Registra on program enacted in • 
1989 for a two-year period only is back.  The 1989 
law had a 100 foot buﬀ er from the farmland bound-
ary preven ng certain types of development.  The 
2012 law has a 50 foot buﬀ er and will expire a er 
a 5-year period unless renewed by the farmer.  The 
exis ng 1989-1990 farmland registra ons will ex-
pire April 1, 2013 and will have to be reviewed un-
der the new system.  Applica ons are ﬁ led with the 
Soil and Water Conserva on District and abu ers 
are no ﬁ ed.  A er conﬁ rming the eligibility, the ap-
plica on is recorded at the registry of deeds.  The 
Town must refuse to permit the development of an 
incompa ble use within the 50 foot buﬀ er unless a 
waiver is granted by the Board of Appeals to allow 
the use.
Beginning July 1, 2013, sales of commercial wood • 
harves ng, greenhouse, and nursery products are 
exempt from sales tax.
A resolve was passed to have the Department of • 
Conserva on convene as a stakeholder group to 
examine issues related to access over public ease-
ments, road damage caused by the property own-
ers and the general public, and maintenance is-
sues.
There were 5 changes made to the Tree Growth Tax • 
Law this year.  The new accountability elements in-
clude requiring landowners to formally a est that 
the primary use of the forest land is to grow trees 
to be harvested for commercial use, buildings lo-
cated in the Shoreland Zone on a Tree Growth 
parcel requires removal from Tree Growth the full 
swath of land where the building exists down to 
and including the minimum shoreline waterfront 
area, and when a landowner transfers from Tree 
Growth to Open Space and then withdraws , the 
Tree Growth penalty will apply for the ﬁ rst 10 years 
a er the transfer.  The new 10-year update compli-
ance deadline system will work as follows:  A 120-
day no ce will be sent by cer ﬁ ed mail sta ng the 
exact date it is due.  If the landowner fails to recer-
 fy, transfer to Open Space, or pay the withdrawal 
penalty by the due date a $500 penalty is assessed 
and sent by cer ﬁ ed mail with a second 6-month 
deadline to comply.  If the landowner fails to meet 
the second deadline, a second $500 penalty is as-
sessed and they are given another six months to 
comply.  Non-compliance will result in withdrawal 
from Tree Growth and the penalty will be assessed. 
And ﬁ nally the law created a new managed forest 
category in the Open Space Tax Program requiring 
a 10-year forest management plan.  If the property 
owner fails to renew the plan they are excluded 
from receiving the addi onal 10% reduc on for a 
10-year period.
An act was passed authorizing the Maine Forest • 
Service to conduct evalua ons of randomly se-
lected Tree Growth parcels to assess overall com-
pliance with the requirements of the Tree Growth 
tax law.
Maine Residents Property Tax and Rent Refund 
“Circuit breaker” Program
File between August 1 and May 31 online at www.maine.gov/revenue (select tax relief)
Con nued on page 10
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General Tax or Rent Refund—Household income of no 
more than $64,950 for one person, or $86,600 for two 
people, property tax more than 4% of Total Household 
income, or rent more than 20% of Total Household in-
come.
Seniors’ Tax or Rent Refund—Age 55 or over who re-
ceive federal disability payment, or 62 or over with 
Rent Refund income of no more than $14,700 for one 
person, or $18,200 for two people. If married, both 
husband and wife must be currently receiving federal 
disability payments if under age 62.
Property Tax Exemp& ons and Requirements - Applica-
 ons for property tax current use classiﬁ ca on or ex-
emp ons must be furnished to the Assessors’ Oﬃ  ce by 
April 1 for ﬁ rst  me applicants. 
Addi onal informa on concerning requirements and 
qualiﬁ ca ons for current use classiﬁ ca on or exemp-
 ons are available at the Town oﬃ  ce or online at www.
waldoboromaine.org.
Current use classiﬁ ca ons or exemp ons:
Farmland, • 
Homestead, • 
Open Space, • 
Tree Growth, • 
Blindness, • 
Veterans, • 
Working Waterfront, • 
Benevolent & Charitable, • 
Literary & Scien ﬁ c, and • 
Animal Waste Storage exemp ons. • 
General Tax or Rent Refund• 
Seniors’ Tax or Rent Refund• 
Con nued from page 9
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 FY2009 FY2010 FY2011 FY2012
Land $239,211,200 $238,890,500 $239,175,100 $239,611,900
Building 293,281,100 295,001,700 297,000,100 301,340,700
Personal 7,225,400 7,010,800 6,940,900 6,513,700
 
Blind Exemp& on -28,000 -32,000 -35,200 -35,200
Farmland Current Use -3,485,000 -3,504,000 -3,379,000 -3,932,300
Homestead Exemp& on -20,489,000 -20,747,000 -17,370,600 -17,126,600
Open Space Current Use -2,988,000 -2,992,100 -2,992,100 -2,889,000
Tree Growth Current Use -7,811,000 -7,559,000 -7,526,000 -7,415,200
Veterans Exemp& on -1,200,000 -1,242,000 -1,346,400 -1,353,000
Working Waterfront Current Use -66,000 -66,000 -66,000 -66,000
    
Taxable Value 503,716,700 504,760,900 510,400,800 514,649,000
Tax Rate .01200 .01230 .01210 .01310
Tax Raised 6,044,600.40 6,208,559.07 6,175,849.68 6,741,901.90
Abatements are reduc ons in one’s assessed value. 
They are granted when an error in valua on is dis-
covered or a taxpayer proves that the assessed val-
ue placed on their property is overvalued, unfair, or 
wrong.  A taxpayer seeking to challenge a property tax 
assessment has the burden of proving that:  
The judgement of the Assessors’ Agent was irra-1. 
 onal or so unreasonable that the property is sub-
stan ally overvalued and an injus ce results; 
There was unjust discrimina on; or 2. 
The assessment was fraudulent, dishonest, or ille-3. 
gal.
To prove this, they may take the following steps:
Review the property record card (available in the as-• 
sessor’s oﬃ  ce) to assure the accuracy of its data.
Check sale prices of similar proper es, and review • 
their ra o to assessed value.
W)!# !" P"%"#' T!( A*!#$#?
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TAX PAYER  TAX YEAR 2012  TAX YEAR 2011   TAX YEAR 2010  TAX YEAR 2009   TAX YEAR 2008 
Rent A Center      $31.98 
Rent A Center     $26.40  
Rent A Center    $23.37   
Rent A Center   $21.78    
Sco /Warren    $252.15   
Sco /Warren   $238.37    
Duﬀ y/James & Joan   $181.50    
Winchenbach/Estate of Faye   $774.40    
Mcallister Real Estate   $12.10    
Moody/Peter & Susan  $119.21     
Kennedy/Jason & Wen Wen  $0.00       
Conze /Brian & Deborah Czozier  $0.00       
Barnes/Edward  $0.00       
Eugley/Arlene  $230.56     
Moody/Amy  $52.40     
Moody’s Restaurant Inc  $1,349.30     
Pearson/Diane L  $144.10     
Medomak MH Coopera ve   $96.80    
Medomak MH Coopera ve    $98.40   
Miles Memorial Hospital  $200.43     
Kennedy/Jason & Wen Wen   $0.00      
Kennedy/Jason & Wen Wen    $0.00     
Kennedy/Jason & Wen Wen     $0.00    
Marr/Ricki & Tabatha  $131.00     
Karas/William K  $0.00       
Broad Bay Inn & Gallery  $69.43     
Broad Bay Inn & Gallery   $64.13    
Burgess/Richard & Faith  $235.80     
Cur s/John & Mildred  $0.00       
Presco /William  $495.18     
Becker/Edward  $13.10     
Winchenbach/Estate of Ruth  $668.10     
Estate of William Thyng  $1,008.70     
Time Warner NY Cable LLC  $0.00       
TOTALS:  $4,717.31   $1,389.08   $373.92   $26.40   $31.98 
P T!" A#!%&'
Request a valua on review by the assessors’ • 
agent.
Make a formal abatement request if not sa sﬁ ed • 
by the assessors’ agent to the Board of Assessors.
Provide evidence to the Board of Assessors that • 
the property assessment is manifestly wrong based 
on unjust discrimina on or substan al over-valua-
 on.
The property owner has 185 days from the commit-
ment date to ﬁ le a formal abatement request (which 
was March 19, 2013 for the FY2013 tax year). The 
Board of Assessors may go back one year in gran ng an 
abatement to correct an error in valua on. According 
to Maine’s courts, any misclassiﬁ ca on of property re-
sul ng in an assessment that is too high, is an error in 
valua on.  The Board of Selectmen may go back three 
years, but only to correct an illegality, error, irregularity 
in assessment. Over-valua on abatements are limited 
to one year only.
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Tax Commitment 2012
Appropria ons.......................................$3,547,873.00
MSAD 40 ................................................$4,343,387.95
County Tax ................................................$543,697.22
Overlay .....................................................$317,107.32
Total Commitment ............................. $8,752,065.49
Less Revenues & Transfers
Transfer from Fund Balance ................................ $0.00
State Municipal Revenue Sharing .............$320,809.00
2012 Excise Taxes .....................................$720,981.00
2012 Revenues .........................................$849,713.00
Total Revenues & Transfers ................. $1,891,503.00
Total Charged to Tax Collector ...............$6,860,562.49
Cash Collec ons ....................................$6,267,487.28
Abatements ..................................................$4,717.31
Homestead & BETE  Exemp on ................$118,660.59
Post Marked 06/30/2012 .............................$1,369.04
Total Collec% ons ................................. $6,392,234.22
Taxes Receivable 06/30/2012 ................ $468,328.27
 REGISTRATIONS AGENT FEES
Auto .......................... 6,908 .............................$17,786
Boats ............................ 571 ..................................$673
ATV .............................. 107 ......................................$0
Snowmobiles ................. 85 ..................................$266
Hun% ng /Fishing Licenses
Fees Collected for:
Maine Inland Fisheries & Wildlife•  ........  $24,445.00
Town of Waldoboro•  ...............................  $1,668.50 
The Finance Department strives to provide the highest 
level of customer service in it’s cash collec ons, billing, 
licensing, inves ng, and ﬁ nancial repor ng.
During the Fiscal Year 2011-2012 the department: 
collected approximately $6.78 million in property • 
tax revenues, and 
collected $702,555 in excise tax.• 
This department is also responsible for:
accounts payable, • 
payroll, • 
employee beneﬁ ts, • 
pensions, and • 
risk management.• 
Respec" ully Submi# ed,
Eileen F. Dondlinger, Finance Director
Allene “Rose” Roy, Tax Collector
As noted above the case is now over, and as a result of 
the Maine Supreme Court decision it is now clear that 
the Board of Selectmen have the discre on to call ei-
ther an open style town mee ng or a referendum style 
town mee ng as they deem advisable.
CONCLUSION
I encourage all of you to vote and to bear in mind that 
you are able to vote by absentee ballot at the town of-
ﬁ ce or through the mail before the actual vo ng day. 
If you have any ques ons or comments please contact 
me at the Town Oﬃ  ce or by email at townmgr@wal-
doboromaine.org.  In closing, I would like to thank all 
the dedicated municipal employees, the Board of Se-
lectmen and all other volunteer board and commi# ee 
members.
Respec" ully submi# ed,
 
John Spear
Town Manager
Con nued from page 8
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED
ACHORN, GERALD B 1,572.00 607.40 
ACHORN, RANDALL H 1,388.60   
ACHORN, ROBERT C  340.60  
ACHORN, ROBERT C  550.20  
AHLHOLM, LUCINDA S 26.20  
AHLHOLM, VINCENT W & BETH ANN 203.05  
ALEXANDER, ALEXANDER M  930.10 429.55 
AMES, FREDERICK L JR 1,100.40 1,016.40 
AMES, FREDERIC L JR & TAMMY 78.60 72.60 
ANDERSON, ERIC I & LORI J 1,165.90  
ANDERSON, ERIC I & LORI J 2,528.30 2,335.30 
APM ASSOC LLC 4,440.90  
HARDY, DINAH F & AUBIN, LEO G 1,794.70  
AUSTIN, RICHARD D & VICTORIA 1,480.30 1,192.07 
BALD, DOUGLASS R JR  641.38  
BARBOUR, K MARK & SHERRI E  733.60  
BARBOUR, MELISSA M  2,030.50  
BARTLETT, SAMUEL  26.20  
BAUGHMAN, JASON & DEBRA 209.60 193.60 
BEHSMAN, KRIS W & LUISA M  772.90  
BELL, GERALD V  938.96  
BENNER, MERRILL & ROBERTA 65.50  
BENNER, NANCY E & NATHAN W  & TERRY A 1,008.70  
BENNER, NATHAN W & TERRY A  1,336.20  
BENNER, TIMOTHY 144.10  
BLACHET, MICHAEL & THERESA 1,030.10  
BLACK, BLAKE A & BELLE M  1,834.00  
BLACK, BLAKE A & BELLE M  353.70  
BLACK, LASCA J  2.35  
BLACKINGTON, ALAN L & SARAH C  1,179.00  
BLACKLER, SUSAN E  818.75  
BOGGS, LELAND E II & VALERIE R 373.35  
BOGGS, LELAND E II & VALERIE R 393.00  
BOGGS, LELAND E III & ROBIN  E LELAND TRUST & VALERIE TRUST 393.00  
BOND, CLIFTON A HEIRS 131.00  
BONNING, MARGARET A  217.18  
BOWMAN, DAVID E JR 1,650.60  
BOWMAN, TRACIE A 393.00  
BOYINGTON, PHOEBE A  569.85  
BOYINGTON, VERONICA B & WILBUR, WALTER E  1,572.00  
BOYKO, WALTER V III 196.50 181.50 
BREWER, BRANDON 39.30  
BREWER, MICHAEL A & MICHELLE S 535.31  
BREWER, SHAWN  13.10 12.10 
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
BREWER, WALTER T JR & MARY A  1,152.80 178.45 
BRICKELL, MARK 546.59  
BROOKSIDE MHP REALTY TRUST 7,309.80 5,761.36 
BROWER, HOWARD S 786.00  
BROWER, HOWARD S 653.58  
BROWN, CHRISTOPHER & KELLY 13.10  
BROWN, MARGARET 1,519.60 1,033.63 
BURNHAM, ALAN F & WANDA L  1,857.69  
BURNHAM, JEAN & STEPHEN P JR 52.40 48.40 
BURNS, DAWN M 1,650.60  
BUSHEY, TIMOTHY W 1,323.10 1,222.10 
CALL, CHARLES E 589.50  
CAMPBELL, MARTIN E  772.90 342.08 
CARLSON, SHARON  261.19  
CARTER, FERNALD E HEIRS 157.20 145.20 
CARTER, NORMAN E & RAMONA A  1,794.70 1,657.70 
CARTER, TAMYA 196.50  
CARTER, TONY M 1,048.00 968.00 
CARTER, TRAVIS E & FALISHA M  1,650.60  
CHAMBERLAIN, JAMES E & CARTER, SINDA 1,532.70  
CHAPIN, PATSY I & GEORGE T JR  1,380.74 1,355.20 
CHARBONNEAU, LEONARD G & ROBIN 969.40  
CHESEBRO, ROBERT A & KAREN K 1,179.00  
CHRIST, PAMELA L  1,873.30 934.73 
CLARK, LYNNETTE E 799.10  
CLINTON, CAROL S 1,493.40  
CLOUD HOLLOW FARM LLC 1.58  
COCHRAN, HARLAND E & ALICE C  1,847.10 640.75 
COHEN, ROBIN A  877.70 810.70 
COLBURN, NEIL C SR LE & BREWER, HEATHER J  214.19  
COLE, DAVID G & SUSAN J  45.76  
COLE, DAVID G & SUSAN J  1,087.30  
COLE, DAVID G & SUSAN J  1,611.30  
COLLYER, MICHAEL N 393.00 363.00 
COSTIGAN, ROBERT A & DEE 1,702.74  
COTTON, TED W  1,139.70 919.60 910.20
CREAMER, DENICE M  681.20 629.20 
COCHERE, JAMES 58.95  
CRONK, RONALD & HOLLY A  222.70  
CROUSS, DARBY S  4.03  
CROWELL, JAMES & LYNN M  8.81  
CROWLEY, MARK D & MARY C  1,710.59  
CURCURU, LEONARD N & ANITA M 552.59  
CURTIS, JERRY  26.20  
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
CURTIS, KIMBERLY A 157.20 72.60 
CURTIS, KIMBERLY A 334.05  
DAIL, WILLIAM A & NANCY W 3,512.81  
DAMARISCOTTA BANK & TRUST CO  1,414.80  
DAVENHILL, CHARLOTTE & LAING, MICHAEL P 1,427.90 1,318.90 
DAVIS, STEVE & MELODY 1,872.78  
DE LIMA, BERNARD M  1,532.70 1,415.70 
DELANO, JAMES C & DEBORAH A  1,689.90 560.90 
DELANO, MARK A  615.70  
DERBY, JAMES C & CHRIS ANN 1,277.25  
DESCHESNE, JUNE C  995.60 753.27 
DEVER, PAUL A  1,021.80  
DEVER, WENDI 537.10 92.36 
DIBERT, PATRICIA  85.15  
DIBERT, ALAN  60.50 
DIXON, CHARLOTTE G 1,388.60  
DONEGAL HOLDINGS LLC 6,091.50  
DOWNEAST HEALTH SPA FACILITIES LLC 4,366.77  
DRYSDALE, CYNTHIA A  8.85  
DUDLEY, HENRY O JR & EVANGELINE S 1,768.50  
DUDLEY, RANDY 216.15  
DUQUETTE, EDWIN A & ANNA C 4,231.30 3,908.30 
EARTHSTAR LLC 825.30 736.31 
EATON, RICHARD SR 262.00  
EMERSON, DAVID W 170.30  
EMERSON, DAVID W 4,512.30  
FAIRFIELD, MICHAEL P & TINA L  21.36  
FAKE, MATTHEW E & CATHERINE L BARKER 340.60  
FEDERAL NATIONAL MORT ASSOC 965.94  
FELTIS, ANTHONY M & BROWN MARGARET 1,218.30 1,125.30 
FERGUSON, DUNCAN C 471.60 435.60 
FESSENDEN, LEE J  1,441.00 1,331.00 
FISHER, DONAL L LIV TRUST 262.00  
FOGG, DANA G & COLLYER, REBECCA A  995.60 671.90 
FOGLEMAN, SALLY V 1,590.34 1,468.94 
FOSTER, DAVID N & DEBRA L 971.16  
FU LE INVESTMENTS LLC 3,517.35  
GALLANT, ROBERT H  1,572.00 1,452.00 
GENTHNER, RONALD A JR & CARRIE M  782.62  
GILBERT, JOHN A & L SUSAN 1,558.90 1,439.90 
GLAUDE, RICHARD T  1,302.14 1,202.74 
GLAUDE, ROBERT C & RITA V 261.32  
GLENDINNING, TOR E & AMY R WINKLE 982.15  
GLIDDEN, TROY & KAREN 294.75  
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
GLOVER, CRAIG A  1,008.70 931.70 
GOLDRUP, DARRELL F & STACEY L 1,814.35  
GOULD, TONIA D  2,678.95  
GRADY, DONALD JR & PENLEY, SANDRA L 1,820.90 1,137.40 
GRAHAM, DUANE C & BEVERLY J 7,532.50  
GRANT, BARRY & KRISTEN W  407.90  
GREEN, PAUL R 655.00 2.03 
GREENE, SCOTT D & JESSICA A  668.10  
GRIFFIN, PHILLIP L  341.68  
GROTH, MARIANNE 458.50  
GRUBB, JOSEPH E SR & CAROLE L  2,593.80 2,395.80 
HACHMEISTER, GEORGE 4,283.70 3,956.70 
HAHN, DALE M  1,061.10 980.10 
HAHN, DALE M  144.10 133.10 
HAHN, DALE M  2,947.50 2,722.50 
HALL, PHILIP C L.E. 248.90  
HANNA, JAMES B & MARGARET E 5,999.80  
HANNON, MICHAEL A & CHRISTINE J 13.10 12.10 
HARDING, RICHARD T & BRADFORD L  1,420.86  
HARKINS, GALEN R  1,904.74  
HARRINGTON, STEWART A  930.10  
HARVEY LAND TRUST 1,558.90 719.95 
HARVEY, JOHN 52.40 48.40 73.20
HARVEY, KRISTINE I  458.50  
HARVEY, SHANNON L 556.75  
HARVEY, SHELDON R & RACHEL 104.80  
HARVEY, TAMIKO   120.00
HARVEY, WAYNE 1,087.30 67.35 
HARVEY, WAYNE II 471.60  
HEYER, BEVERLY L HEIRS 407.04  
HIDDEN, DAVID W LE & JANET E & KIRKER, SYLVIA 1,323.10  
HILL, FREELAND II 576.40 531.25 
HILLS, RICHARD C  353.70  
HILTON, JEFFREY 91.70 84.70 
HOFFSES, ANGELA J 877.70 512.10 
HOFFSES, GINA M & FOLEY, ELIZABETH F 1,375.50 1,270.50 
HOLMES, GARY R & LISA M  1,363.08  
HOPKINS, JOEY L & JESSICA L  13.10 12.10 24.30
HORVATH, MARTIN & KRISTOPHER 7.22  
HOTCHKISS, SARA J  1,133.15  
HOUSE, BETH A  458.50  
HUNTER, JESSICA R C/O JAMES J KALTSAS 943.20  
HUTCHINSON, ALBERT W & TINA 393.00 85.50 
HUTCHINSON, HAROLD E JR & IRENE E  1,070.09  
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JACKSON, DANA L  1,310.00 1,210.00 
JACKSON, DANA L & LORI L  366.80  
JENSEN, ALLEN C  1,205.20 1,113.20 
JERAN, LISA  39.30  
JOHNSON, ANGELA 157.20  
JOHNSON-MOODY, SUSAN M  1,716.10  
JONES, JASON 170.30  
JONES, KEENAN R  1,000.00  
JOSEPH, DAVID & MARCIA L 353.70  
JOSLYN, TERRI 563.30  
JOURDET, BURTON M 1,067.65  
KARAS, WILLIAM K  C/O EVERGREEN NURSERY INC 5,161.40 1,328.05 
KEATING, DANIEL W JR & CATHERINE H 863.82  
KELLEY, JAMES 39.30  
KENEFICK, JOHN J  1,414.80  
KENNEDY, ANDREA J  4,375.40 4,041.40 
KENNEDY, CHRISTINE B  399.55  
KEYES, BRENDA C  1,034.90 298.38 
KINGSBURY, TIFFANY 26.20 24.20 
KINNEY, FRANCES K 4,296.80 859.84 
KINNEY, PETER, CHARLES, MAAS, GWENDOLYN 772.90  
KINNEY, PETER, CHARLES, MAAS, GWENDOLYN 1,270.70 118.70 
KNIGHT, SHARON L  877.70 810.70 
KONECNY, ARNOLD 1,873.30  
KRASKEWICZ, PAMELA A TRUST 65% ANDREW R 17.5% & LISA A 17.5% 
 2,973.70 2,746.70 
LABBE, KEITH G & TINA J  504.35  
LAILER, RUSSELL B  674.65  
LASH, TIMOTHY B  1,506.50 1,391.50 
LAUKKA, KEVIN J  1,873.30 1,730.30 
LEA, RICHARD P & PAMELA A  299.02  
LEE, DONALD E 707.40  
LEE, PETER 26.20 24.20 
LEE, RICHARD 39.30  
LEMIEUX, ROBERT  746.70 689.70 
LEONARD, HELEN E  720.50  
LETTENEY FAMILY TRUST 1,375.50  
LIBBY, MARY V & TROTT, JOSHUA 1,034.90 955.90 
LIE-NIELSEN, THOMAS M   1,421.75 
LOOK, TODD E  799.10  
LOVELL, JOHN H II  2,279.40  
LOVELL, JOHN H II  52.40  
LUCE, RUSSELL S JR   1,297.33  
LYNCH, WILLIAM E 8.34  
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A# %& 06/30/2012
NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
MACDOUGALL, DAVID J & HANNAN, DON S  903.90 834.90 
MADORE, MICHAEL L  856.19  
MAGUIRE, RICHARD W & LISA J  778.91  
MAGUIRE, RICHARD W & LISA J  6.55  
MAGUR, BENJAMIN 65.50  
MAGUR, COLLEEN M 1,375.50  
MAGUR, COLLEEN M 58.95  
MAGUR, GARY B & COLLEEN M 65.50  
MAGUR, GARY B & COLLEEN M 334.05  
MAGUR, GARY P COUNSELING P.A. 65.50  
MAGUR, JESSE 189.95  
MAGUR, SHAYNA 576.40  
MAINE MODULAR & MANU HOMES INC  962.85  
MANK, CHARLES W  1,336.20 1,234.20 
MASTERSON, JAMES & MARILYN P VINAL 58.95  
MATSON, EDWARD W JR & CHRISTINA M  2,266.30  
MAXCY, JAYSON D  301.30 139.15 
MAXWELL, LEONARD W & FRANCES C  2,181.15  
MAYNARD, LINDA E  970.53  
MCCLINTICK, AARON S  2,017.40 1,863.40 
MCCLURE, STEVEN M & CAROL A  740.15  
MCGRATH, THOMAS J  936.65  
MCKAY, ALFRED JR & BONITA 772.90 713.90 
MCLEAN, MICHELLE A 1,611.30 744.15 
MCLEOD, RUSSELL E  720.50  
MEDOMAK MH COOPERATIVE  133.10 
MEDOMAK MH COOPERATIVE 144.10  
MERRIFIELD, JACQUELINE M 930.10  
MERRIFIELD, PERCY 478.15  
MERRITT, JENNIFER L  1,205.20  
MERRITT, MARY LOU H HEIRS 1,834.00 1,694.00 
MERRY, CHARLES & ELEANOR 78.60 72.60 
MILLER, ARCHIE P JR & LEEANN 9.70  
MOLE, CATHERINE J 1,545.80 1,427.80 
MONTGOMERY, GAIL 5,810.14  
MOONEY, WILLIAM A & BARBARA 563.30 520.30 
MOORE, MASON E & SUZANNE E  2,187.70 1,657.70 
MORSE, DANIEL E & JODY A  3,039.20 2,807.20 
MURPHY, THERESA R  694.30  
MYERS, CATHY S  2,161.50 1,996.50 
NELSON, RICHARD H  3,733.50 3,121.80 
NEWCOMB, VALARIE E & RODNEY 1,375.50 1,270.50 
NICHOLLS, STEFAN J & KATIE L 2,082.90 853.82 
NICOLAISEN, HANS E  229.25  
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
NICOLAISEN, HANS E  428.37  
NORTHERN N E TEL OPERATIONS   2129.15
NORWOOD, LINDA 13.10  
NOVAK, ERIN A  419.20 299.93 
OFARRELL, JAMES L & SANDRA  1,064.02  
OGILVY, MICHAEL & DAVID  641.90  
OILER, EARL L & SPOFFORD, JOAN E  733.60 677.60 
O’LEARY, RICHARD 379.90  
OLSEN, BRENDA L 2,318.70 2,141.70 
OLSON, JESICA 131.00  
OMM TRUST 1,860.20  
ORFF, ADAM F  4.15  
ORFF, DANIEL J & DEBORAH L 1,192.10 1,101.10 
ORFF, GREGORY R & VALERIE D  871.15  
OSIER, JOHN W & MARION G  943.20  
OSIER, JOHN W & MARION G  425.75  
OSIER, JOHN WILLIAM & LISA JEAN  26.20  
OSIER, NORMA D & MELANEE OSIER-GILBERT 1,382.05  
PACKARD, NATHAN E  1,676.80  
PALMER, RUNDELLETTE ESTATE 144.10  
PARLIN, DANIAL J 2.00  
PAUL, GARY D & CHRISTINA J 1,355.85  
PELKEY, RICHARD D 1,349.30 1,246.30 
PERKINS, HEATHER 19.65  
PESCHOCK, VICTORIA J & PROVERB, KATHLEEN V  1,545.80 1,427.80 
PETROVITZ, GERTRUDE L 891.89  
PHIFER, DANIEL H & APRIL E  137.55  
PHIFER, DANIEL H, DAVID P & HILARY L  1,126.60  
PIERPONT, WILLARD 65.50  
PITCHER, KARL W  930.10  
POOKY LLC 3,078.50  
POST, WILLIAM S & JENNIFER L  2,528.30  
POWERS, CHRISTOPHER & CHYNNA 4.80  
PRESCOTT, DOUGLAS M 484.70  
PRICE, SUSAN E  3,052.30  
PRICE, SUSAN E  3,694.20  
RACKLIFF, STEVE 89.32  
RANCOURT, MARSHALL R & HATCH, SUSANNAH B  59.35  
RAND, DONALD LEE 1,565.45  
REED, CHADWICK A & JENNIFER A 2,543.38  
REED, GARY 1,753.39  
REYNOLDS, ALTON S  4.51  
RICHARD, JILL A  2,751.00  
RICHARD, JILL A  812.20  
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NAME 2012 OUTSTANDING  2011 TAX LIENS TAX ACQUIRED 
RIDEOUT, TAMMY 39.30  
ROBBINS, DENNIS J & LAURIE A 1,637.50 1,294.52 
ROBBINS, RAYMOND E & MELISSA A  161.93  
ROBERTS, LAURA J 1,558.90 1,439.90 
ROBINSON, CHRISTOPHER J 1,021.80 943.80 
ROBINSON, OREN R 170.30  
ROBISHAW, RONALD C  445.40  
ROBITAILLE, MICHAEL G  4.61  
ROETH, WINSTON L & OSBERG, SUSAN 3,124.35  
ROLFE, CYNTHIA 772.90  
ROLPH, MICHAEL 157.20  
ROSS, MITCHELL P  622.25  
ROSS, MITCHELL P  1,192.10  
ROTONDO, VINCENZO J & NAOMI S  1,388.60  
RSL TRUST 668.10  
RUSSELL, PETER J & HEATHER E  1,545.80 1,427.80 
RYAN, LEON L  2,148.40  
SALEWSKI, RICHARD W  2,331.80  
SANBORN, LAURA L    890.80  
SAWYER, COLLEEN 196.50  
SCHERR, IRA L & CAROL S 1,991.20  
SCHOFIELD, RUSSELL & KATHLEEN  2,227.00  
SCHUMACHER, JOHN F 1,545.80  
SCHUMACHER, JOHN F 2,069.80  
SCHWARTZ, JONATHAN P  4,126.50  
SCOTT, WARREN I 982.50 907.50 
SCOTT’S TRACTOR SERVICE 772.90 713.90 
SEAVER, EDWARD III ESTATE 1,323.10 1,222.10 
SIMMONS, ABDEN S & APRIL T 1,074.20 992.20 
SIMMONS, ABDEN S & APRIL T 1,729.20 1,597.20 
SIMMONS, ABDEN S & APRIL T 419.20 387.20 
SIMMONS, CARLETON S JR & MARGARET L 51.87  
SIMMONS, DONALD W JR  3,052.30 2,819.30 
SIMONEAU, CRAIG & THERESA 497.18  
SLAWSON, EDWARD M & VIRGINIA M 4,930.84 4,634.30 
SMITH, ALAN A JR & VERONICA K  1,729.20  
SMITH, IRVING & EVA 380.47  
SMITH, KACIE & DAVIS, DOUG 144.10  
SMITH, SHAWN K 1,126.60 1,040.60 
SMITH, WALTER R & KELLY J  1,310.00 1,210.00 
SMOKINANNIE INC 786.00 350.90 
SMOKINANNIE INC 393.00 363.00 
SMOKINANNE LLC 327.50 302.50 
SNOW, WILLIAM J & MARY T 281.65  
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SORENSON, KRISTIN E 8.85  
SPAGNOLO, KEVIN R  733.60 677.60 
SPAULDING, ANDREA C 115.99  
SPOFFORD, DANA L 1,303.45  
SPROUL, NORMA C 200.70  
STONE, ANDREW P & KATRINA J T IN C 1,978.10 1,821.90 
STONE, CHARLES  12.10 
STONE, JEFF  24.20 
STONE, LACEY 301.30  
TACTION 18,366.20 10,498.05 
TARR, JONATHAN A  1,938.80 1,790.80 
TEMPLE, CECILE 144.10 133.10 
THE BUTTER POINT TRUST  2,213.90  
THE MUSE OF WALDOBORO 8.99  
THERIAULT, RAYMOND W & PHYLLIS 987.74 912.34 
THIBODEAU, ANGELA J 851.50 750.20 
THOMAS, JUANITA L & FRED E 157.20  
THOMSON, GEORGE G III 1/3 INTEREST 2,886.34  
THOMSON, VIRGINIA T 1/3 INTEREST 3,222.60  
THYNG, KATHERINE & CONSTANCE SCHMIDT, DEBORAH & SPOFFORD, DANA
 6,888.78  
TOLMAN, DAVID E SR & DOLORES 1,755.40 1,621.40 
TUCKER, CHARLES W & DIANE M  1,623.31  
WALDOBORO STORAGE COMPANY 903.90  
WALTON, WALLACE L    353.70  
WALTON, WALLACE L  1,336.20 1,415.70 
WALTZ, EMILY A 975.95  
WARD, ISAAC JR  144.10 133.10 267.30
WAREHEIM, ROBERT P & PAULA B  3,641.80  
WAREHEIM, SARAH J  91.70  
WAREHEIM, SARAH J  602.60  
WEEKS, NANCY J 694.18  
WEEKS, NANCY J 1,048.00  
WEISS, DOREEN P   1,207.24  
WELLMAN, DAVID D  838.40  
WELLMAN, HENRY, GARY & COLLAMORE, GILBERT  774.40 
WELLS, JOHN D L.E.  1,165.90 1,076.08 
WHITE, ANNIE M HEIRS 39.30 36.30 149.70
WHITE, BRAIN J 432.30 48.53 
WILE, MARK A & JESSIE M  930.10 859.10 
WILE, MARK JR              589.50 544.50 
WILE, SARAH MAY & COLSON, SHIRLEY ANN 1,375.50 1,016.78 
WINCHENBACH, ANTHONY     157.20  
WINCHENBACH, ANTHONY S  288.20 266.20 
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WINCHENBACH, DALE R  668.10  
WINCHENBACH, MARY A 1/2 INTEREST 1,899.50  
WINCHENBACH, SAMUEL H & MICHELLE L & BISSETT, WILLIAM T JR & VICTORIA J
  759.80 701.80 
WITHAM, DAVID & PAULINE 956.30  
WOODS, MATTHEW & KATHY SAANBORN 78.60  
WOTTON, BARBARA J  231.69  
WRIGHT, ERIC 1,231.40 1,137.40 
YAHOUB, THOMAS & ERNEST 0.93  
ZELINSKI, ALEXANDER 78.60 72.60 
ZINSER, GREGORY T & ILARIA 1,106.95  
TOTALS 457,325.16 151,414.99 3673.85
D  R% E# %  T%(#
A# $) 06/30/2012
NAME 2012 - 2007
ACHORN, GERALD B  204.12 
ANNIE O’ROURKES RESTAURANT & PUB 65.50 
APM ASSOC LLC 362.87 
B & J AUTO 508.25
BAD HAIR DAYS 235.42 
BUSHEY, TIMOTHY W 37.80
COLE CARE 2.62 
DON GRADY’S MIXED MARTIAL ARTS 36.30 
DONEGAL HOLDINGS LLC 319.64 
EVERGREEN NURSERY INC 981.69
HAHN, DALE 1,181.25
JADE EXPRESS 116.59 
JAMESONS INC 196.50 
JOHNSTON, PENELOPE 220.01 
JORDAN’S ANTIQUES 19.65 
LEW, ROBERT J & DIANE 23.58 
MAINE MOD & MANU HOMES 35.37 
MAY, BLAIR B  91.70 
MCKEAN & CHARLES WINE MERCHANTS 113.30 
ME MOORE AUTOMOTIVE 10.08
NAME 2012 - 2007 
MIKE’S SEAFOOD 70.74 
NICK’S WELDING 28.16 
PAUL, GARY 163.75 
REED, RONALD 10,854.37
REED, STEVEN A  117.37 
SEAWITCH STUDIO 0.89 
SHADES OF JADE 198.78 
SMELTZER FAM CREMATION & FUNERAL 11.79 
SMOKINANNIE INC 265.31
SNOW, WILLIAM & MARY 9.82 
TACTION 6846.57
THE MAINE FLOAT-ROPE COMPANY 65.50 
THE WELL TEMPERED KITCHEN 11.13 
TUMPINGTON MOTORWORK 15.72 
VIDEO GAME NETWORK 1.31 
VILLAGE BAKERY & CAFÉ 74.01 
WISTMA MILLING CO 233.01
WOOD VISIONS 1,284.68
TOTALS 25,015.15
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Town of Waldoboro
Financial Report
June 30, 2012
Prepared by: RHR Smith & Co.
The complete audit report is available
at the Town Offi  ce
STATEMENT C 
TOWN OF WALDOBORO, MAINE 
 
BALANCE SHEET - GOVERNMENTAL FUNDS 
JUNE 30, 2012 
 
Totals
General Capital Nonmajor Governmental
Fund Reserve Funds Funds
ASSETS
Cash and cash equivalents 1,231,463$  862,575$     -$              2,094,038$    
Receivables (net of allowance for 
uncollectibles):
  Taxes receivable 483,709       -                   -                483,709         
  Accounts receivable 195,998       -                   -                195,998         
  Tax liens 155,165       -                   -                155,165         
Due from other governments 78,129         -                   -                78,129           
Other 41,414         -                   -                41,414           
Tax acquired property 101              -                   -                101                
Due from other funds 8,294           845,110       344,251    1,197,655      
Restricted cash 47,204         -                   -                47,204           
TOTAL ASSETS 2,241,477$  1,707,685$  344,251$  4,293,413$    
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 5,316$         -$                 -$              5,316$           
Due to other governments 8,815           -                   -                8,815             
Other liabilites 27,390         -                   -                27,390           
Due to other funds 1,189,361    -                   8,294        1,197,655      
Prepaid taxes 11,639         -                   -                11,639           
Deferred tax revenues 455,288       -                   -                455,288         
Deferred ambulance revenue 109,928       -                   -                109,928         
TOTAL LIABILITIES 1,807,737    -                   8,294        1,816,031      
Fund Balances:
Nonspendable 101              -                   -                101                
   Restricted 47,204         -                47,204           
Committed -                   1,707,685    -                1,707,685      
Assigned -                   -                   344,251    344,251         
   Unassigned 386,435       -                   (8,294)       378,141         
TOTAL FUND BALANCES 433,740       1,707,685    335,957    2,477,382      
TOTAL LIABILITIES AND FUND BALANCES 2,241,477$  1,707,685$  344,251$  4,293,413$    
See accompanying independent auditors' report and notes to financial statements.
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STATEMENT D 
TOWN OF WALDOBORO, MAINE 
 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE STATEMENT OF NET ASSETS 
JUNE 30, 2012 
Total
Governmental
Funds
Total Fund Balances 2,477,382$     
Amounts reported for governmental activities in the statement are different because:
  Capital assets used in governmental activities are not financial resources and
     therefore are not reported in the funds, net of accumulated depreciation 6,775,982       
  Other long-term assets are not available to pay for current-period expenditures
    and therefore are deferred in the funds shown above:
    Taxes and liens receivable 455,288          
   Long-term liabilities are not due and payable in the current period and
     therefore are not reported in the funds:
     Bonds payable (580,103)        
     Accrued landfill expenses (278,600)        
     Accrued compensated absences (75,148)          
Net assets of governmental activities 8,774,801$     
See accompanying independent auditors' report and notes to financial statements.
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STATEMENT E 
TOWN OF WALDOBORO, MAINE 
 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 
GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2012 
 
25 
Totals
General Capital Nonmajor Governmental
Fund Reserve Funds Funds
REVENUES
Taxes 7,485,054$  -$                  -$               7,485,054$  
Licenses and permits 51,187         -                    -                 51,187         
Intergovernmental 467,803       95,594          259,161     822,558       
Charges for services 493,993       -                    63,090       557,083       
Fees and fines 937              -                    -                 937              
Unclassified 65,008         66,805          61,056       192,869       
Investment income 2,458           4,430            -                 6,888           
TOTAL REVENUES 8,566,440    166,829        383,307     9,116,576    
EXPENDITURES
Current:
General government 410,661       1,149            6,624         418,434       
Town services and public safety 1,193,373    19,252          -                 1,212,625    
Public works 491,731       38,420          -                 530,151       
Health and welfare 87,308         -                    -                 87,308         
Community services 47,545         2,363            32,475       82,383         
Planning and development 161,381       -                    -                 161,381       
Insurance and employee benefits 513,639       -                    -                 513,639       
County tax 543,697       -                    -                 543,697       
Education 4,343,388    -                    -                 4,343,388    
Waste management -                   -                    517,429     517,429       
Overlay / abatements 7,849           -                    -                 7,849           
Capital outlay -                   240,142        -                 240,142       
Debt service 63,721         -                    -                 63,721         
TOTAL EXPENDITURES 7,864,293    301,326        556,528     8,722,147    
EXCESS REVENUES OVER   
(UNDER) EXPENDITURES 702,147       (134,497)       (173,221)    394,429       
OTHER FINANCING SOURCES
Operating transfers in 82,716         268,798        202,436     553,950       
Operating transfers (out) (471,234)      -                    (82,716)      (553,950)      
TOTAL OTHER FINANCING 
SOURCES (USES) (388,518)      268,798        119,720     -                   
EXCESS OF REVENUES AND 
OTHER SOURCES OVER 
(UNDER) EXPENDITURES AND 
OTHER (USES) 313,629       134,301        (53,501)      394,429       
FUND BALANCES - JULY 1 120,111       1,573,384     389,458     2,082,953    
FUND BALANCES - JUNE 30 433,740$     1,707,685$   335,957$   2,477,382$  
See accompanying independent auditors' report and notes to financial statements.
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SCHEDULE 1 
TOWN OF WALDOBORO, MAINE 
 
BUDGETARY COMPARISON SCHEDULE – BUDGETARY BASIS 
BUDGET AND ACTUAL – GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2012 
Variance
Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, July 1 -$                      -$                      120,111$       120,111$      
Resources (Inflows):
Taxes 7,509,921         7,509,921          7,485,054      (24,867)         
Licenses and permits 57,041              57,041               51,187           (5,854)           
Intergovernmental 464,380            464,380             467,803         3,423            
Charges for services 581,827            581,827             493,993         (87,834)         
Fees and fines 1,001                1,001                 937                (64)                
Unclassified 52,179              52,179               65,008           12,829          
Interest earned 3,000                3,000                 2,458             (542)              
Transfers from other funds 82,716              82,716               82,716           -                    
  Amounts Available for Appropriation 8,752,065         8,752,065          8,769,267      17,202          
Charges to Appropriation (Outflows):
General government 425,938            425,938             410,661         15,277          
Town services and public safety 1,210,810         1,210,810          1,193,373      17,437          
Public works 560,649            560,649             491,731         68,918          
Health and welfare 97,397              97,397               87,308           10,089          
Community services 54,808              54,808               47,545           7,263            
Planning and development 161,961            161,961             161,381         580               
Insurance and employee benefits 501,355            514,519             513,639         880               
County tax 543,697            543,697             543,697         -                    
Education 4,343,388         4,343,388          4,343,388      -                    
Overlay / abatements 317,107            317,107             7,849             309,258        
Debt service 63,721              63,721               63,721           -                    
Transfers out 471,234            471,234             471,234         -                    
Total Charges to Appropriations 8,752,065         8,765,229          8,335,527      429,702        
Budgetary Fund Balance, June 30 -$                      (13,164)$            433,740$       446,904$      
Utilization of assigned fund balance -$                      -$                      -$                   -$                  
Utilization of unassigned fund balance -                        13,164               -                     (13,164)         
-$                      13,164$             -$                   (13,164)$       
See accompanying independent auditors' report.
-$                   
Budgeted Amounts
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The Public Works Department is responsible for the 
construc on, maintenance, and repair of 57.46 miles 
of town roads, the managing of the Transfer Sta on, 
maintenance of ditches and drains and culverts, in ad-
di on to brush removal, tree removal, and mowing of 
all town proper es.
This years paving projects were:
Old Augusta Rd. sec on 2 - 3,009 tons of material• 
Old Route One sec on 1 - 1,500 tons of material• 
Jackson Rd., sec on 1 - 223 tons of material• 
For a total of 4.5 miles of road and 4,732 tons of ma-
terial.  Also 2,300 feet of sidewalk and curbing were 
paved in town and on Friendship Rd.
Next years paving projects are:
Duck Puddle Rd. - 1.5 miles• 
Old Route One sec on 2 - 1.5 miles• 
Ledges Circle - .52 miles• 
Old County Rd. - .5 miles• 
For a total of 3.7 miles.  Also the sidewalk from Sproul 
Block to the Laundrymat will be replaced.
The Town replaced our 1991 Caterpillar loader with a 
2012 John Deere loader.  The es mated useful life of 
this machine is 20 years.
I want to take this opportunity to commend the Public 
Works Crew for their diligent eﬀ orts during the year 
in maintaining roads and equipment.  These men do 
an excellent job maintaining and repairing all of the 
equipment at a substan al savings to the town.
Winter
Winter roads are 
again a major topic 
of discussion.  We 
are responsible for 
plowing and sand-
ing 90 miles of 
roads and another 
10 miles of parking 
lots, Town landings, 
and the Transfer 
Sta on.  Although 
costs for this work 
have risen tremen-
dously over the 
last ten years, our 
costs are s ll less 
than the surround-
ing towns who hire 
private contractors 
(since their costs 
have risen too).  The Public Works Department is oc-
casionally cri cized for improper maintenance of the 
winter roads.  We strive to ﬁ nd the proper combina-
 on of maintenance eﬀ ort and cost savings.  We would 
certainly like to use more salt, but it would require 
more money than presently budgeted.  Our goal is to 
maintain suitable driving condi ons during, and imme-
diately following, a weather event.
Respec" ully Submi# ed
John R. Daigle, 
Public Works Director
Mailboxes need to be 42 inches oﬀ  the 
ground, and the pole needs to be 3 feet 
from the edge of the pavement.
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All residents need to be aware of  the new Solid Waste 
Disposal and Required Recycling Ordinance enacted 
by majority vote at the June 12, 2012 referendum 
Town Mee ng.  To view this on the web: h" p://www.
waldoboromaine.org/docs/TSOrdinanceFINAL.pdf or 
stop by the Town Oﬃ  ce to view a copy.
Solid Waste Ac' vi' es:
The Transfer Sta on received 5,399.02 tons of mate-
rial.  Of this:
3,327.16 tons were transported to PERC for incin-• 
era on,
947 tons were placed in landﬁ ll, and • 
1,124.86 tons were recycled (saving the Town • 
$112,486 in disposal costs).
Other sta s cs include:
204.88 tons of metal were recycled• 
147.21 tons of oversized bulky waste was collect-• 
ed
800 tons of shingles, PT, etc. were landﬁ lled• 
289.14 tons cardboard, 107.83 tons of newspapers • 
and magazines, 29.44 tons of glass, 18.31 tons of 
 n cans, 65.40 tons of mixed paper, 28.07 tons of 
plas c, and 21.24 tons of TVs and computers were 
recycled.
COMPOSTING: Why should we compost?
About 1/4 to 1/3 of the residen al waste stream is 
compostable. Backyard compos ng is an easy way for 
you to recycle your food scraps and leaf & yard waste. 
This will help to preserve disposal capacity and reduce 
your town’s solid waste costs. 
The ﬁ nished product, called compost or humus, is a nu-
trient rich soil amendment that can be added to your 
garden. Compost will reduce the need for fer lizers, 
balance the pH and help the soil retain water. 
Basic steps of compos' ng 
You can either use a compost bin or an open pile. Just 
make sure you pick a fairly level spot with good drain-
age and equal amounts of shade. 
Add both “greens” and “browns”. The ra o should be 
about 4 parts “browns” to one part “greens”. You need 
to start with a pre" y big pile to get the process going. 
Make sure to cover any food scraps with leaves. 
Keep the pile moist but not sopping wet. The materials 
should feel like a wrung out sponge. If the materials 
get too wet, add some leaves to suck up the moisture. 
Provide oxygen to the pile by turning it with a pitch-
fork, shovel or aerator.  Its as easy as that! Just keep 
your pile moist and aerated and keep adding more ma-
terials (in the right ra o). Your pile should heat up as 
the materials start to decompose. 
Troubleshoo' ng Compos' ng
Odor - If your pile starts to smell like ammonia, you 
have added to many green materials. You can ﬁ x this 
by adding some leaves, or other brown materials, and 
giving the pile a good turn. 
Pests - If it appears that cri" ers are visi ng your com-
post pile, you need to do a be" er job of covering up 
the food scraps. Also, remember not to include meat, 
ﬁ sh, poultry or dairy products. These materials a ract 
pests. 
Nothing happening - If nothing seems to be happening 
in your pile, it can mean a couple of things. You might 
not be adding enough green materials. Another pos-
sibility is that your pile might be too small. It should be 
least cubic yard. 
Other compos' ng ques' ons 
Can I compost during the winter? - Sure. Just keep add-
ing materials to the pile. Your pile will freeze and there 
won’t be much decomposi on taking place, but it will 
heat up again in the spring. 
How long will it take to make compost? - It can take 
anywhere from a couple of months to over a year to 
get a ﬁ nished product. It all depends on how much ef-
fort you want to put into your pile. You can speed up 
the process by paying close a en on to the ra o of 
browns to greens, chopping up the materials, keeping 
the pile moist, and turning the pile frequently. 
Respec* ully Submi ed
John R. Daigle, Public Works Director
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The Recrea on Department is staﬀ ed by one employee 
that also serves as the town’s Emergency Management 
Director, provides driver coverage to the EMS Depart-
ment and coordinates the town’s Employee Safety Pro-
gram.  Last year, the Recrea on Director’s salary was 
budgeted at 29 hours per week.  Five hours of the full 
 me salary are assigned to the EMS department for 
driver du es and six hours are assigned to the EMA 
department for director du es.  The department hires 
part  me staﬀ  for ﬁ ve weeks in the summer to operate 
the children’s summer recrea on program and relies 
on volunteers for all other programs.  
The Recrea on Department develops and operates 
quality programs and ac vi es in partnership with oth-
er groups and organiza ons that aid in the pursuit of 
full, balanced and meaningful lifestyles for our ci zens. 
In addi on to programming, the Recrea on Director 
manages and maintains the town’s athle c facili es. 
Du es include but are not limited to scheduling, ﬁ eld 
maintenance (fer lizing, aera ng, weed control), as-
sis ng with mowing, preparing ﬁ elds for play, develop-
ing and carrying out plans for upgrades.
In addi on to managing budgeted funds, the Recre-
a on Department operates an Enterprise account that 
allows ﬂ exibility in the management of funds that are 
obtained through par cipa on fees, fundraising ac vi-
 es or dona ons.  Funds obtained under these circum-
stances are used to pay for programming and supplies 
above and beyond what is contained in budget account. 
Funds expended in this account are not raised through 
taxes.  In FY 2012, $33,738.07 was deposited to the En-
terprise account and $32,650.14 was expended.
The Recrea on Department con nues to move to-
wards the goal of self-suﬃ  ciency. In FY 2006, taxpay-
ers funded over 83% of departmental ac vi es. In 
FY 2009, that ﬁ gure decreased to 65% and last year 
taxpayer funded only 56% of Recrea on Department 
ac vi es. User fees in some programs were increased 
an average of 20-25% for FY 2013.  It is es mated that 
fees would need to nearly quadruple to fully fund the 
department.  A fee hike of this magnitude would all but 
eliminate par cipa on.
Last year we saw a decline in the actual number of par-
 cipants, however we remain above the average since 
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the program was established.  Unfortunately, we lost 
the use of the Waldoboro Fitness Center’s pool and 
had to eliminate our very popular swimming lessons 
program. 
The “number of par cipants” includes only those per-
sons that actually registered in a recrea on program. 
The ﬁ gure is signiﬁ cantly misleading as it does not rep-
resent the total impact of the overall program on the 
community or the number of persons beneﬁ   ng from 
Recrea onal services.  Not included in these ﬁ gures 
are the par cipants of non-department run programs 
that directly beneﬁ t from Recrea on Department ser-
vices such as Li le League Baseball & So ball and Me-
domak Valley Youth Basketball.  Also not included are 
the numbers of spectators who come to enjoy a recre-
a onal ac vity such as a ball game. Parents, grandpar-
ents, siblings and friends of actual par cipants increase 
the par cipa on levels substan ally.
In July, Waldoboro hosted the 2012 Maine State 10/11 
Division Li le League Baseball Championship Tourna-
ment at the Recrea on Complex. Teams from as far 
away as Ellsworth and Saco had an opportunity to play 
on one of the ﬁ nest Li le League ﬁ elds in the State. 
Many posi ve comments were received on the quality 
of our ﬁ elds.
Our 5-week Summer Recrea on program for kids en-
tering 1st through 6th grade con nues to be success-
ful providing organized ac vi es including indoor and 
outdoor group games, arts & cra s, swimming, hiking 
and bowling for 50+ children.
The Adult co-ed So ball League is the largest on the 
Mid-coast. The department con nually receives acco-
lades regarding the league due to its family oriented 
atmosphere.  The youth soccer program is burs ng 
at the seams with children par cipa ng in the K-2, 
3rd/4th and 5th/6th grade divisions.  Our 5th/6th boys 
team captured its ﬁ rst ever championship in the mid-
coast travel league!
A new program was introduced in June and it took oﬀ  
running…literally!  Our Summer Running for Fun pro-
gram led by MVHS veteran coach George Gould was a 
huge hit and enjoyed by nearly 70 people.
There were three bus trips oﬀ ered this year. Senior 
ci zens enjoyed trips to Bar Harbor in October and a 
Christmas Shopping trip to the Maine Mall area in No-
vember while Cel cs fans made their annual trek to 
the TD Garden in March.    
Our cheerleading program con nues to excel. A Cheer 
tumbling class was run in the fall and Sideline and 
Compe  on programs ran over the winter. Our Com-
pe  on Squad con nued its success at Junior High/
Elementary School State Cheerleading Compe  on by 
taking 1st place in the Pee-wee division.  
Waldoboro Day con nues to get bigger and bigger each 
year. Of course, it’s your par cipa on that makes it all 
worthwhile. Our ac vi es included children’s games, 
sprint challenges and the Clam Hod Relay.  Thanks to 
all the volunteers that make it all possible. 
We hosted the Major League Baseball Pitch, Hit & 
Run compe  on in May and had over 30 children par-
 cipate. Waldoboro sent a number of children on to 
the Sec onal compe  on in Sanford and ﬁ ve of them 
placed in their respec ve divisions: Cassi Smeltzer 
(1st), Taylor Post (2nd), Gabriyah Gadsby (1st), Gabby 
Depatsy (2nd) and Stephanie Hill (2nd).
Congratula ons to Cassi Smeltzer who scored high 
enough at the sec onal compe  on to advance to the 
New England wide Team Compe  on held at Fenway 
Park in June.
In closing, I would like to thank you, the ci zens of 
Waldoboro for your support and most importantly for 
“par cipa ng”. 
Respec" ully submi ed,
Kyle Santheson, 
Recrea on Director
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It is my pleasure to report to you the ac vity of your ﬁ re 
department.  During the period of July 1, 2011 through 
June 30, 2012, our department received 196 calls for 
service.  The is the same number as the previous year.
This year our department membership is at thirty ﬁ re-
ﬁ ghters.  There are currently seven ﬁ reﬁ ghters cer -
ﬁ ed at the na onal standard of Fireﬁ ghter II, with four 
more currently par cipa ng in a Fireﬁ ghter I & II Acad-
emy.  Upon their comple on, all members but one will 
be interior cer ﬁ ed for structural ﬁ reﬁ gh ng a ack. 
All members of the department have worked hard this 
year par cipa ng in our regular training program.  We 
train monthly on the ﬁ rst and second Wednesdays.  If 
the calendar provides a ﬁ  h Wednesday in a month, I 
oﬀ er a drill, to prac ce ﬁ reﬁ gh ng skills that we do not 
have scheduled  me to prac ce.  I con nue to be proud 
of the dedica on of this organiza on to par cipate and 
go above and beyond what is expected of them.  This 
year we have held joint trainings with our mutual aid 
ﬁ re departments from Jeﬀ erson, Somerville, Noble-
boro, Warren, Friendship, and Newcastle.
This year I honored a request from Lincoln County to 
be a host site for the Lincoln County Emergency Haz-
Mat Response Team.  The team is made of members 
from across Lincoln County.  One of four response trail-
ers is now housed at the Waldoboro Fire Sta on.
In ﬁ scal year 2011 the ﬁ re department began a plan 
to ini ate the replacement of the town’s extrica on 
equipment (Jaws-of-Life). This plan was established 
due to the increasing use of tempered steel, including 
materials such as Boron, in the manufacturing of au-
tomobiles.  The current extrica on system in use does 
not produce a cu  ng force signiﬁ cant enough to per-
form extrica on on an automobile constructed with 
this newer steel technology.  Due to the high cost of 
a complete system, and the immediate need for the 
equipment upgrade, the department made the deci-
sion to ini ate the purchase of this equipment in phas-
es.  The ﬁ rst phase was a high pressure hydraulic pump 
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and a pedal cu er.  Phase two was for a high pressure 
cu er.  The third phase this year will be for high pres-
sure spreaders and the ﬁ rst of three hydraulic rams.
Since becoming your ﬁ re chief, I have been working 
on upda ng the capital plan for the ﬁ re department. 
This year I proposed replacing Engine 4, a 1977 Inter-
na onal and Rescue 1, a 1983 Chevrolet, with one new 
piece of apparatus.  While this was not the ﬁ rst choice 
of any of the members of the ﬁ re department, it cer-
tainly is the most feasible and ﬁ scally viable op on for 
the town at this  me.  The new engine will be a rescue 
pumper with wild land interface capabili es.  It will be 
manufactured on a 4x4 Interna onal chassis, 750 gal-
lons of tank capacity and 1250 gpm pump.
During this year’s FY2014 budget mee ngs, I shared 
with the board of selectmen and the budget commit-
tee the an cipated replacement of Ladder 1, a 1981 
American LaFrance Aerial Truck.  While the age of the 
truck surpassed thirty years it is my plan to keep this 
truck in service beyond thirty-ﬁ ve years of age. I do not 
feel that replacing Ladder 1 with a new truck is a viable 
op on, and the town should be prepared to purchase 
a used truck.   
During this year’s ﬁ re pre-
ven on week, the depart-
ment visited the schools, 
daycares and pre-schools in 
our community and con n-
ued our eﬀ ort in educa ng 
the children of Waldoboro 
in ﬁ re safety.  We conclud-
ed the week by hos ng our 
annual open house where 
a record number of local 
families came to the sta-
 on and par cipated in the 
evening ac vi es.
Members of the Waldo-
boro Firemen’s Associa-
 on sponsored the fourth 
annual Haunted House at 
the new Waldoboro Y fa-
cility.  This tremendous undertaking was extremely 
well a ended and provided a fun Halloween alterna-
 ve to the youth in our area.  This year, the members 
awarded the third annual “Solomon Orﬀ  Community 
Service Award” to Maynard Nash of the Li le Motor 
Pool in South Waldoboro.  Mr. Nash has been a great 
supporter of the ﬁ re department, placing his sched-
uled work aside to do repairs for the department as 
quickly as possible.  His service has always been com-
pleted promptly and at no charge to the department 
or to the town.  
On behalf of the ﬁ re department membership, I wish 
to express our apprecia on to those who support our 
eﬀ orts throughout the year, especially our families and 
members of the Waldoboro Fire Department Auxilia-
ry.
It is an honor to lead this dedicated group of men and 
women.  I look forward to facing the challenges that lie 
ahead as we con nue to grow and build this depart-
ment, to be er serve our families and neighbors.
Respec ully, Submi ed,
Paul T. Smeltzer, Fire Chief
F D!" C#".
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It is my pleasure to present this year’s annual report 
to the ci zens of the Town of Waldoboro.  The emer-
gency medical ﬁ eld is constantly changing as tech-
nology, advancements in treatment and procedures 
expand. Therefore, constant updates in training and 
enhancing the skills of an emergency medical provider 
is on-going.  I am very proud of our emergency medical 
service.  The ci zens of Waldoboro are so fortunate to 
have such a great group of caring, experienced, well-
trained providers. 
Our former paramedic/training coordinator le  our de-
partment in August to start a new paramedic training 
program at one of our colleges in northern Maine. We 
hired a replacement in November who serves as a full-
 me paramedic as well as coordina ng our in-house 
training.  Even though our space is limited at the sta-
 on, we are in the process of ins tu ng a training lab 
that all providers must use on a regular basis to hone 
and enhance their pa ent care skills.  Our current ros-
ter includes 33 providers which consist of 9 Paramed-
ics, 13 Advanced EMT’s, 9 Basic EMT’s and 2 Drivers. 
Presently, we have 8 advancing their educa on. We 
have 4 in Paramedic school, 2 in Advanced EMT School 
and the 2 drivers are in Basic EMT School. 
The leadership personnel consist of:
Director, Richard Lash
Deputy Director, Michael Poli
Supervisor, Andrew Santheson
Supervisor, Hollie Jean Jalbert
Supervisor and Supply Coordinator, Derek Booker
Support Personnel consist of:
Training Coordinator, Jeﬀ rey Blake
Maintenance Coordinator, Michael Monck
Quality Assurance/Quality Improvement, Michael Poli 
and Dr. James Li
Service Medical Director, Dr. James Li
We provide emergency service to the residents of 
Waldoboro, Friendship and part of Jeﬀ erson.  Also, 
we provide paramedic intercepts to Warren, and mu-
tual aid to Warren, Cushing, Washington, Nobleboro, 
Union, and Bremen. Emergency Services to this large 
coverage area is accomplished with four ambulances. 
Three ambulances are sta oned in Waldoboro and 
one in Friendship. Jeﬀ erson has their own ambulance 
that they ﬁ rst respond with, and then we transport for 
them to the hospital. 
Our call volume for the past ﬁ scal year (July 1, 2011 – 
June 30, 2012) breaks down as follows:  
Emergency Responses-Waldoboro ........................696  
Emergency Responses-Friendship .........................101
Emergency Responses-Jeﬀ erson .............................29 
(2 months only)
Inter-facility Transfers ............................................357
Mutual Aid ...............................................................26
Paramedic Intercepts ...............................................26 
Total Responses .............................................. 1,235 
We oﬀ er training in CPR, AED usage and First Aid. Please 
feel free to call our oﬃ  ce at 832-2160 if you would like 
to schedule training.  There is a small fee associated 
with this training.
We are very fortunate to live in a community that has 
many “community ac vi es”.  We enjoy par cipa ng 
in these events such as Waldoboro Day, Friendship Day, 
the Snowmobile Drags, MVHS Car Show, Road Races 
and other events. We had the opportunity to standby 
at the ﬁ rst football game under the lights at Medomak 
Valley High School. And, this year we are looking for-
ward to the Fire Department’s 3 day event in August 
celebra ng their 175 anniversary.
For all medical emergencies call 911 immediately. If 
you, a family member, or friend needs to be transferred 
from one hospital to another, or to a nursing home; let 
your health care providers know that you would like 
Waldoboro EMS to be your transpor ng service.  We 
would be happy to assist you.
Please feel free to contact me at 832-2160 with any 
ques ons or concerns that you may have.
Respec" ully Submi ed,
Richard Lash, Director
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The Planning and Development Department is com-
prised of a full- me director and a part- me Code En-
forcement Oﬃ  cer and Licensed Plumbing Inspector. 
In addi on to daily code enforcement administra on 
and promo ng economic development, the Director 
provides staﬀ  support to the Planning Board, Board of 
Appeals, Economic Development Commi ee, and the 
Conserva on Commission. 
Building Ac' vity
The table below shows building and plumbing permit 
ac vity for ﬁ scal years 2010, 2011 and 2012. There has 
been a slight increase in ac vity this year. There were 6 
new home permits and 3 modular home permits taken 
out this year. Most of the permit ac vity has been for 
decks, garages and addi ons. 
  
Building & Plumbing Permit Ac vity 
(Source: Town Permits)
Year   2010 2011 2012
Building Permits 103 81 83
Interior Plumbing 50 43 34
Sep c Permits 22 19 19 27
Conserva' on Commission
The Commission has been busy blazing new trails at 
the Town Forest and Dutch Neck Landing. Plans are be-
ing made to design and install new signs at the parks 
and also to install new picnic tables at some loca ons. 
Economic Development Commi( ee
The commi ee is con nuing its work to promote eco-
nomic development in Waldoboro and has been busy 
searching for new businesses.
Planning Board
The Planning Board ac vity over the past year has 
been slow with only a few new projects and small sub-
divisions. 
Comprehensive Plan Update
The inventory sec on of the comprehensive plan has 
begun to be updated with new data from the Census 
and other sources.  
Respec" ully Submi ed,
Bill Najpauer, Planning & Development Director
Stan Waltz, Code Enforcement Oﬃ  cer
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The Town Clerk’s oﬃ  ce is responsible for recording all 
births, deaths, and marriages that occur within the 
town or if the person or persons are residents of the 
town.  This oﬃ  ce also preserves and maintains such 
records and does any correc ons to these records in 
accordance with the State of Maine Oﬃ  ce of Vital Re-
cords. Cer ﬁ ed copies of vital records can be purchased 
at the Town Clerk’s Oﬃ  ce.  If you would like a cer ﬁ ed 
copy of a vital record you can call the Clerk’s oﬃ  ce for 
instruc ons on how one can be purchased or visit our 
website at www.waldoboromaine.org .
The Clerk is also responsible for issuing licenses, re-
taining custody of the Town Seal, maintaining oﬃ  cial 
ordinance books, records and minutes of town meet-
ings, Board of Selectmen mee ngs, boards and com-
missions mee ngs, as well as administering oaths.
All local, state and federal elec ons are administered 
and supervised by the Town Clerk.  
Shellﬁ sh Licenses:
 Commercial:
 Resident .................................................. 150
 Nonresident .............................................. 19
 Junior / Student Resident ........................... 7
 Junior / Student Nonresident ..................... 1
 Recrea onal:
 Resident .................................................... 72
 Nonresident ................................................ 7
 TOTAL COLLECTED: ........................ $23,870
Dogs Licensed:
 Males / Females ..................................... 106
 Spayed / Neutered .................................. 555
 Kennels ....................................... 8 (64 dogs)
 TOTAL ...................................................725
Cer# ﬁ ed Copies ...............................................410
Burial / Disposi# on Permits .............................. 98
Births:
 Boys .......................................................... 30
 Girls .......................................................... 28
 TOTAL .....................................................58
Marriages ..........................................................37
Deaths
Decedent ............................ Date of Death ...... Age
Benner, Daniel H. ......................10/06/2011 ........ 64
Benner, Gladys C. ......................12/09/2011 ........ 79
Blier, Gerard J. ..........................10/14/2011 ........ 81
Campbell, Donald C. .................10/05/2011 ........ 56
Davis, Goldie B.  ........................04/21/2012 ........ 92
Fel s, Charles A. .......................12/06/2011 ........ 62
Flint, Robbie A. .........................08/13/2011 ........ 37
Gidney, Flora E. .........................09/04/2011 ........ 75
Glaude, Camilla E. .....................09/01/2011 ........ 83
Golﬃ  ng, Francis ........................01/09/2012 ...... 101
Gould, Irvinia ............................04/10/2012 ........ 75
Gould, Keith V. ..........................05/18/2012 ........ 77
Gracie, Frederick S. ...................07/11/2011 ........ 87
Groth, Belinda L. .......................09/29/2011 ........ 57
Hall, Philip C..............................01/23/2012 ........ 77
Hedlin, Lore! a J. .......................09/09/2011 ........ 57
Hoch, Lois E. .............................06/29/2012 ........ 78
Hoﬀ ses, Gertrude P. ..................01/02/2012 ........ 92
Howland, John R. ......................09/12/2011 ........ 72
Hunter, Shannon K. ...................03/15/2012 ........ 39
Joslyn, Sharon M. .....................06/18/2012 ........ 51
Kennedy, Chris ne B. ................03/20/2012 ........ 81
Kigel, Charles ............................02/15/2012 ........ 97
Lee, Frederick A. .......................08/07/2011 ........ 61
Magioni, Ina ..............................06/16/2012 ........ 91
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Mank, Conrad ...........................02/24/2012 ........ 62
Maritato, John L. .......................10/30/2011 ........ 89
Morales-Brewer, Aaliyah ..........02/28/2012 ... 2 mo.
Morlan, Thesil “Shirley”  A. ......12/09/2011 ........ 66
O’Brien, Sharon L. .....................11/14/2011 ........ 74
Orﬀ , Arnold B. ...........................08/14/2011 ........ 89
Ormsby, Janet F. .......................02/12/2012 ........ 82
Osier, Dus n  ............................08/19/2011 ........ 18
Paine, Dwight ...........................06/30/2012 ........ 81
Parker, Howard L.......................01/09/2012 ........ 76
Reed, Marion A. ........................10/24/2011 ........ 81
Reed, Ronald H. ........................05/07/2012 ........ 59
Rolfe Jr., Bruce G. ......................04/21/2012 ........ 65
Rooker, Lolita W. .......................01/07/2012 ........ 68
Rotondo, Bernardo ...................12/09/2011 ........ 77
Ryan, Gerald T. ..........................05/16/2012 ........ 73
Seidel, Lois J.  ............................07/12/2011 ........ 77
Shuman, Roger E. .....................01/06/2012 ........ 89
Sidelinger, Evelyn F. ..................02/17/2012 ........ 99
Simmons, Gloria W. ..................05/23/2012 ........ 74
Smith, Burton T. ........................09/11/2011 ........ 82
Sprague, Jeﬀ rey H. ....................08/23/2011 ........ 53
Stewart, Mary L. .......................02/14/2012 ........ 80
Wallace, Elizabeth L. .................01/27/2012 ........ 78
Weaver, Catherine ....................02/28/2012 ........ 91
Wetherill, Elkins ........................08/11/2011 ........ 91
Williamson, Merle R. ................04/25/2012 ........ 79
Wolﬀ , Mary T. ...........................03/19/2012 ........ 70
Wo on, Lawrence D. ................07/31/2012 ........ 71
TOTAL  ..............................................................54
Referendum Town 
Mee ng
Vo ng on all town mat-
ters will be done at the 
Municipal Building on 
June 11, 2013, from 8 
A.M. to 8 P.M.
Any registered voter 
may request an absen-
tee ballot in person, by 
mail, or by phone request un l the close of business on 
June 6, 2013. Absentee ballots can only be issued a er 
this date due to extenua ng circumstances.  
A resident can register to vote during regular oﬃ  ce 
hours or by mail with the proper iden ﬁ ca on and 
proof of residency.
For more informa on about the Elec on and Town 
Mee ng please call the Town Clerk’s oﬃ  ce at 832-
5369.
Voter Enrollment:
 Democrats ........................................... 1,023
 Green Independent ................................ 157
 Republican ........................................... 1,262
 Un-enrolled ......................................... 1,359
 TOTAL ................................................ 3,803
Elec ons:
July 9, 2011 - Special Open Town Mee ng - 383 regis-
tered voters in a endance.
November 8, 2011 - State of Maine Referendum & 
Special Referendum Town Mee ng - 1,566 total votes 
cast.
February 14, 2012 - Special Elec on for State Senate 
District #20 - 810 registered voters.
June 12, 2012 - State of Maine Primary Elec on Town 
of Waldoboro Annual Referendum Town Mee ng and 
Elec on of Oﬃ  cers, S.A.D./R.S.U. #40 Annual Budget 
Valida on Referendum - 1,086 total votes cast.
Respec% ully Submi ed,
Linda E. Perry
Town Clerk/Registrar
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This year 98 families applied for general assistance, 
represen ng 298 people and 144 interviews. A break-
down of assistance provided can be found below.
65 families, represen ng 218 people received a total 
of $2,888 from the Salva on Army and 96 families, 
represen ng 265 people received help through the 
Community Energy Fund.  Most of food requests have 
been ﬁ lled by the Waldoboro Food Bank.  6 families 
represen ng 10 people received a total of $1,590 from 
the Waldoboro Emergency Oil Fund.  5 families repre-
sen ng 17 people received a total of $4,794 from the 
Philbrook Fund.  Thanks to all those that donate to the 
Waldoboro Food Bank, Salva on Army, Waldoboro 
Emergency Oil Fund, and Community Energy Fund! 
The goal of the General Assistance Program con nues 
to be to foster ﬁ nancial self-suﬃ  ciency and end long-
term dependence on the public assistance while pro-
tec ng children and vulnerable adults.  If you need 
help, you must complete an applica on and allow veri-
ﬁ ca on of your need at the town oﬃ  ce.  Please avoid 
a crisis situa on by seeking help before the oil tank is 
empty, the power has been shut oﬀ , or the landlord 
has evicted you.
Assistance Provided Through General Assistance
Type FY 2011 FY 2012
Transporta on $14 $50
U li es 2,783 2,563
Funerals 1,570 785
Hannaford 830 1,206
Mortgage Companies 1,850 225
Hea ng Fuel 6,478 2,199
Rent 8,918 11,765
Household 0 0
TOTALS: 22,443 18,793
Another resource for help is through the Low Income 
Home Energy Assistance Program (LIHEAP). LIHEAP 
helps pay for your hea ng fuel, including electric, oil, 
propane, kerosene, and wood. If you qualify, a beneﬁ t 
is sent to your fuel company.  If you or someone you 
know might qualify, please dial 2-1-1 from any touch 
tone phone to ﬁ nd out where to make an appointment 
to complete an applica on. Apply early to get funds 
before the winter is over. Hea ng season 2012-2013 
is set at 150% of Federal poverty levels for anyone or 
170% of Federal poverty levels for those households at 
risk of hypothermia. Those at risk for hypothermia are 
Children under the age of two, 1. 
Seniors over 60, and 2. 
Anyone with a disability that puts them at risk.3. 
If a person is over-income, but close to the guidelines, 
they should apply anyway. Deduc ons are made for 
medical bills and health/dental insurance paid during 
the period. 
LIHEAP Maximum Household Income to Qualify
House-
hold 
Size
1 2 3 4 5 6
Monthly 
Income 
Limit 
150%
1,396 1,891 2,386 2,881 3,376 3,871
Monthly 
Income 
Limit 
170%
1,582 2,143 2,704 3,265 3,826 4,387
MaineCare
Who is eligible for this insurance?  Children and teens 
age 18 and under, and pregnant women with gross 
monthly family income at or below the amount listed 
in the 170% row on the chart below.  Assets are not 
counted.  
Parents living with their children and teens age 18 and 
under with monthly family income at or below the 
amount in the 150% row on the chart below.  For more 
informa on, please call the Department of Health and 
Human Services (DHHS) at 800-432-7802, located at 91 
Camden St. #103, Rockland, ME 04841.
House-
hold 
Size
1 2 3 4 5 6
Monthly 
Income 
Limit 
150%
1,862 2,522 3,182 3,842 4,502 5,162
Monthly 
Income 
Limit 
170%
1,397 1,892 2,387 2,882 3,377 3,872
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Once again I’d like to start by thanking the ci zens of 
Waldoboro for your on-going support and coopera on 
throughout the year. Currently the Waldoboro Police 
Department is made up of eight (8) full- me oﬃ  cers 
(including the Police Chief) and two (2) reserve oﬃ  cers. 
We are also responsible for Animal Control and Shell-
ﬁ sh enforcement. We operate and maintain three (3) 
marked patrol cruisers and one (1) unmarked cruiser. 
The Waldoboro Police Department provides the Town 
of Waldoboro with 24 hour a day police protec on, 7 
days a week, 365 days a year.
For the past few years the Waldoboro Police Depart-
ment has typically responded to approximately 5500 to 
6000 calls for service a year. Last year we saw a spike in 
our call volume of approximately 1419 call for service. 
Although we did see a rise in certain type complaints 
like burglary, the , assaults and child abuse (inciden-
tally these are the more  me consuming to inves -
gate) , the lion share of the diﬀ erence is be a ributed 
to the way we’re repor ng certain type police ac vi-
 es like court related check-ins, sex oﬀ ender check-in 
and property checks for ci zens who request we keep 
an eye on their homes while they’re away. Although 
we’ve always done these type ac vi es – we’re ge!  ng 
be er at documen ng them. 
This year marks the 5th year the Waldoboro Police De-
partment will have a School Resource Oﬃ  cer (SRO) at 
the Middle School and High School. Over the years this 
program has proven to be an eﬀ ec ve and valuable re-
source to our school, the 
students and staﬀ . The 
SRO not only serves as a 
deterrent to crimes com-
mi ed at our schools, he 
also works closely with 
school administrators in 
other areas like truancy 
and mentoring our young 
students. He is also avail-
able to give classes and 
presenta ons regarding 
public safety and related 
topics when requested 
to do so. 
As you are aware I take a lot of pride in teaching 
D.A.R.E. to our young students.  This program teaches 
students about the harmful eﬀ ects of taking drugs, 
staying safe and making healthy choices in life.  This 
year will make the 5th year I have taught this program 
in Waldoboro and my 19th year I have been teaching 
D.A.R.E. throughout my career. Unfortunately this year 
I was unable to teach D.A.R.E. to our 5th grade stu-
dents at the Miller School, however; we have a plan to 
make sure the students I was unable to teach this year 
will be able to receive D.A.R.E. in the beginning of the 
next school year.
This year we would like to welcome 2 new oﬃ  cers to 
the police department. In February, Jason Beneﬁ eld, 
from Brownwood, TX was hired to replace our outgo-
ing detec ve. Detec ve Beneﬁ eld comes to us with a 
wide range of experience in criminal inves ga ons. 
Prior to coming to Waldoboro, Jason was a detec ve 
with over 5 years experience with the Brown County 
Sheriﬀ s Department – he has a ﬁ rm grasp on all as-
pects of law enforcement. 
We would also like to welcome John Lash. Oﬃ  cer Lash 
was hired in late March to replace one of our out going 
patrolmen. Fortunately for us, Oﬃ  cer Lash was already 
employed by Waldoboro as a part- me reserve oﬃ  cer, 
making the transi on from part- me to full- me rela-
 vely smooth. While employed as a part- me oﬃ  cer 
for us, he was employed as a patrol oﬃ  cer with the 
Town of Camden. We an cipate Oﬃ  cer Lash will begin 
his training at the Maine Criminal Jus ce Academy in 
January of 2014. Welcome aboard guys…
Respec" ully submi ed,
Chief Bill Labombarde
Police Services
9-1-1 Check ............................................................ 106
Alarms/Burglary .................................................... 217
Assaults ................................................................... 32
Burglary ................................................................... 26
Con nued on Page 64
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100% of the Emergency Management Department 
budget is funded by the Federal Emergency Manage-
ment Performance Grant process.  There is zero im-
pact to the property tax payers of Waldoboro.
The Na onal Incident Management System (NIMS) was 
developed in 2003 to enable emergency responders at 
all levels to work together eﬀ ec vely and eﬃ  ciently to 
manage domes c incidents no ma er the cause, size 
or complexity.  In 2007, Waldoboro voters enacted  the 
“Emergency Management Ordinance of the Town of 
Waldoboro” to formally establish the Waldoboro Of-
ﬁ ce of Emergency Management, create the posi on of 
Emergency Management Director and adopt NIMS as 
the municipal standard for incident management. 
The du es of the Waldoboro Emergency Management 
Director include but are not limited to: Developing 
town emergency plans and procedures; coordina ng 
emergency response between town departments; 
coordina ng with outside agencies for disaster relief; 
establishing the Emergency Opera ons Center; Super-
vising the town’s communica ons system; Comple ng 
Hazard Risk and Vulnerability Assessments; Dissemi-
na ng disaster preparedness informa on to town resi-
dents; Submi  ng applica ons for FEMA disaster funds 
and grants; Maintaining a list of disaster resources; 
Coordina ng with local schools regarding emergency 
procedures; Repor ng damage assessments to Lincoln 
County Emergency Management; a ending training 
courses, mee ngs and seminars at local, state and re-
gional levels; Conduc ng training and exercises main-
tain the local government’s emergency response capa-
bility.
One of the many func ons of the EMA Director is to 
submit reimbursement requests for federally declared 
disaster events. Since 2007, nearly $360,000 has been 
successfully recovered from seven such events includ-
ing Tropical Storm Irene in August 2011, the Patriots 
Day Storm of 2007 and several other ﬂ ooding and win-
ter storm events.  The Emergency Management Direc-
tor also applies for grants to support the program and 
purchase equipment vital to public safety that is not 
covered in the annual budget.  Over the last four years, 
the town has received $55,000 in federal funding via 
the Homeland Security and Emergency Management 
Performance Grant process to fund projects such as 
communica on improvements and emergency equip-
ment.
 
The following chart outlines federally declared disas-
ters and the funds reimbursed to the town through the 
Federal Emergency Management Agency. The grants 
received are also included.
Date Event Descrip on Amount
Mar 07
Heavy Rain/
Flooding
Roads/culverts washed out $19,785.63 
Apr 07
Heavy Rain/
Flooding
Roads/culverts washed out $70,543.22
Apr 08
Heavy Rain/
Flooding
Roads/culverts washed out $87,035.41
Dec 08
Prolonged Ice/
Snow Storms 
Fallen trees and branches. 
Plowing, sanding/sal ng
$122,022.49
Jul 09
Heavy Rain/
Flooding
Roads/culverts washed out $19,935.82
Dec 09
Homeland 
Security Grant 
Program
Communica on Equip-
ment upgrades. FCC 
narrowband conversion 
project
$15,476.50
Feb 10
Heavy Rain, 
Flooding, High 
Wind
Roads/culverts washed out 
Fallen trees and branches
$28,324.96
Aug 11
Tropical Storm 
Irene
Fallen trees and branches, 
Emergency response
$11,904.93
Nov11
Emergency 
Management 
Performance 
Grant
Salary/mileage reimburse-
ment, admin supplies, 
Communica ons & Emer-
gency equipment 
$13,817.70
Jan 12
Homeland 
Security Grant 
Program
Mobile Repeaters for FD 
& PD
$7,984.52
Nov 12
Emergency 
Management 
Performance 
Grant
Salary/mileage reimburse-
ment, admin supplies, 
Communica ons & Emer-
gency equipment
$17,832.50
TOTAL
RECOVERED:
$414,663.68
Respec" ully Submi ed,
Kyle Santheson
Emergency Management Director
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Are you ready for an emergency?
One of the most eﬀ ec ve ways to prepare your fam-
ily for a disaster is to create a family emergency plan. 
Meet with your family to discuss why you need to pre-
pare and explain the dangers of ﬁ re, severe weather 
and ﬂ oods and possible terrorist a acks. Plan to share 
responsibili es and work together as a team. Your plan 
will help each member of your family understand what 
to do during diﬀ erent types of emergencies.
 
Teach all family members how to call 9-1-1. • 
Create an emergency communica ons plan.  Make • 
sure every household member has all contact infor-
ma on for a pre-designated person that lives out 
of town that can put everyone back in touch with 
each other. If you have a cell phone, program “ICE” 
(In Case of Emergency) in your phone. If you are in 
an accident, emergency personnel will o en check 
your ICE lis ngs in order to get a hold of someone 
you know. Post emergency contact informa on by 
phones.
Establish mee ng places. Choose a speciﬁ c outside • 
loca on on or very near your property in case of a 
sudden emergency, like a house ﬁ re. Pick a place 
outside your neighborhood in case you can’t re-
turn home. Everyone should know the address and 
phone number and how to get there.
Teach each family member how to use a ﬁ re ex n-• 
guisher and show them where they are kept. Install 
smoke and carbon monoxide detectors on each 
level of your home, especially near bedrooms. 
Make sure each responsible family member knows • 
how and when to turn oﬀ  the water, gas and elec-
tricity at the main switches. Keep necessary tools 
next to the switches.
Keep adequate home emergency and evacua on • 
supplies stored together in a convenient place. In-
clude copies of important records, bank statements, 
and credit card informa on. Keep important family 
documents in a waterproof and ﬁ reproof container 
or bank safety deposit box.
Be sure to have suﬃ  cient insurance coverage! If • 
you are a renter, your landlord’s insurance does not 
protect your personal property. Renters’ insurance 
and renters’ ﬂ ood insurance are available from 
most insurance representa ves. Homeowner’s in-
surance does not cover ﬂ ood damage. 
Be prepared to evacuate. Take  me now to think • 
about the most important things to take with you if 
you had to leave your home.  If forced to a shelter, 
you may need pillows, blankets, and snacks un l 
the shelter is fully func oning. Think about ﬁ nan-
cial papers, check books, credit cards, cash, etc. 
Don’t forget about pets!  Plan for the special needs 
of your children and others in your family. 
Find out about the emergency plans at your work-• 
place, your church and other places where your 
family spends  me, such as sports facili es, scout 
troop centers, etc.
Once you have talked through how you would deal 
with an emergency as a family, make of list of items 
that you might need such as:
Flashlights or a ba ery radio if you don’t have one. • 
(don’t forget ba eries!)
Non-perishable food for your home supply kit, or • 
“Go kit” 
A li le extra pet food or li er, to make sure you • 
have enough on hand.
Important papers • 
NEED MORE INFORMATION??  The web sites listed 
below that contain a great deal of informa on to help 
you prepare for a disaster.
Lincoln County Emergency Management•  -  
        www.lincolncountyema.org
Maine Emergency Management Agency • -  
      www.maine.gov/mema
Federal Emergency Management Agency•  - 
      www.fema.gov
2-1-1 Maine - dial 211• 
      www.211maine.org
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The Waldoboro Water Department is pleased to re-
port another year of opera on from the Cross Street 
Pump Sta on and Treatment Facility providing water 
u lity service to the community. For the en re year, 
water quality con nues to meet or exceed all federal 
and state regulatory standards. 
Opera onally, the water department again saw a 
decrease in demand for water in 2011. Total metered 
sales in 2011 were 20.1 million gallons versus 21.4 
million gallons in 2010 and 22.1 million gallons in 
2009, reﬂ ec ng reduced consump on in both resi-
den al and commercial customer groups. Overall, the 
number of ac ve customer connec ons fell slightly 
from 388 to 385. 
Fewer customers and reduced demand also mean 
reduced revenue for the u lity, which ul mately may 
need to increase rates to meet its obliga ons. To 
avoid higher rates, the u lity is making every a empt 
to reduce expenses. The greatest focus this past year 
was to reduce debt costs through the reﬁ nancing of 
the debt associated with the water system improve-
ments completed in 2003. Taking advantage of today’s 
favorable interest rates through reﬁ nancing is expect-
ed to save $180,000 over the remaining 17 years of 
loan payments. 
Full ﬁ nancial and opera ng informa on for the calen-
dar year 2011 is available in the Annual Report to the 
Public U li es Commission ﬁ led in the Town Oﬃ  ce.
Opera ng Sta s cs:      2011  2010
Customer connec ons: Residen al    329   334 
    Commercial        45     44
    Governmental            7       6
    Fire Protec on       4       4     
    Total     385   388
For the Average Residen al Customer:   2011  2010
Water Consump on        135    145    (gallons/day)
    Water charge/month           $30.72            $30.10
For more informa on about drinking water, please 
contact the Maine Drinking Water Program at (207) 
287-2070.
As always, if you have ques ons or concerns about 
your water service, please call the customer service 
oﬃ  ce of Maine Water Company at 1-800-287-1643.
Some scenes from inside the Waldoboro Water Department
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Town of Waldoboro
Water Department
Financial Report
June 30, 2012
Prepared by: RHR Smith & Co.
The complete audit report is available
at the Town Offi  ce
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In August 2001 the discharge of treated wastewater to 
the Medomak River ended. Since then it has been a top 
priority of the District to prevent any wastewater from 
the area covered by the public sewers from reaching the 
river. The District’s primary goal is to prevent wastewa-
ter from causing the closure of the valuable shellﬁ sh re-
source. To keep the collec on process working smooth-
ly requires that the sewer lines be kept clean and in 
good shape.  This year the District con nued the eﬀ orts 
to insure that the sewer lines will not have problems. 
Although most sewer lines work for years with no 
problems they do need to be checked occasionally for 
cracks or damage. About every twenty years all main 
line sewers are cleaned and inspected. The cleaning is 
done with a high pressure water jet that also removes 
any debris encountered. A television camera then trav-
els through the pipes and inspects the condi on of the 
line. In 2012 sewers on Friendship Street, Pleasant Street 
and Marble Avenue were done. No major problems 
were found but some of the pipes on Friendship Street 
appear to have se led making dips in the pipe that will 
need to be monitored in the future. Shortly a er this 
work was done the Maine DOT paved Friendship Street.
The District’s oﬃ  ce building has a crawl space un-
der it that was not insulated to current standards. In 
October the crawl space was cleaned and a new va-
por barrier installed on the ﬂ oor. The walls then re-
ceived a 2 inch coa ng of closed cell spray insula-
 on. This has improved the hea ng of the building.
The total volume of wastewater treated in 2012 was 
37.8 million gallons. The increasing use of appliances 
that use less water and the general trend of people 
to reduce water use whenever possible has lowered 
the volume of wastewater treated from last year.
The District oﬃ  ce is located at 850 Union Road (Route 
235) and is open Wednesday and Thursday from 8:30 
AM to 5:00 PM. The phone number is 832-0422. If you 
wish you may pay your sewer bill in person when the of-
ﬁ ce is open or you may also drop payments in the mail 
slot to the le  of the entrance to the oﬃ  ce any me.
The District Trustees meet on the third Thursday of 
each month at 4:00 PM at the District oﬃ  ce at 850 
Union Road. The public is always welcome to a end.
 Trustees  Term Expires
Jeﬀ  McNelly, Chair ...................................................................................................................................... 6/2015
Frederick Bess, Treasurer ........................................................................................................................... 6/2014
Samuel Chapman, Clerk ............................................................................................................................. 6/2014
Carl Waterman ........................................................................................................................................... 6/2013
Gordon Webster ......................................................................................................................................... 6/2015
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For the year ending:
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To The People of Waldoboro:
The people of Waldoboro have been amazing once 
again this year in their generous dona ons this holi-
day season!  It’s been a rough year for everyone eco-
nomically.  The people of Waldoboro have proven to 
be amazingly generous and though ul.  I see it every 
year, but it s ll awes me how generous you are. This 
year’s Waldoboro Toy Program went very well, with a 
lot of help from you.  As always, I feel very privileged to 
be part of such a wonderful and generous event
We provided toys, hats and mi ens to 173 children 
(or 73 families) this year.    We started the year with 
$3085.46 (as of December, 2012) in the Waldoboro Toy 
Program account and we spent $2132.23 on toys, hats 
and mi ens.    We raised $1914.22.  We earned $6.55 
in interest for 2012.   
I would like to thank the ci zens of Waldoboro who 
helped make this year’s Waldoboro Toy Program come 
together successfully.  I especially want to thank the 
many children who donated toys so that other children 
could have a be er Christmas; my hat is oﬀ  to you all.  
This year we had an interes ng thing happen.  Toys and 
money were donated in memory of Gordon & Dorothy 
Sco , Alice Sanborn, Patricia Chapman and Wya  An-
drew Hall.  Thank you to all the people who thought of 
the children of Waldoboro in the name of their loved 
ones, and friends.
I would like to thank the following people and busi-
nesses for their dona ons of money, wrapping sup-
plies, mi ens, hats, and moral support:  The Method-
ist Church and the Methodist Women’s Group, The 
Masons King Solomon’s Lodge, Meenagha Grange 
555, Soule-Shuman VFW Aux. 4525, Medomak Valley 
Senior Ci zens, the money that came in memory of 
Gordon & Dorothy Sco , Judy Nichols, Charles C. Lilly 
Post 149 – American Legion, Ronald & Martha Barend, 
Becky Maxwell and the Waldoboro Women’s Club, 
Ralph & Gertrude Hoﬀ ses, Soule-Shuman Post 4525, 
John & Susan Morris, Doris and Wallace Prock, Shir-
ley Woodcock, Eleanor Smith, The Medomak Valley 
Honor Society, The Coastal Chris an School Student’s, 
The Medomak Middle School Students, The Medomak 
Valley High School Students, The First Na onal Bank 
of Damarisco a Advisor’s Group, Eagle’s Nest kni ed 
dona ons, Sue Powers, Elsie Hilton,Mary Logue, James 
Pyne, Burton & Margaret Smith, Joyce Beaudoin, The 
Maine An que Digest & their Employees, Sierra Sproul, 
Robert Lipinsky, Pan and John Blamey, Midcoast Shrine 
Club, Patricia Lambert, Marcie Mar n, Trista Tracy, Pa-
tricia MaGee,  Bill Maxwell, Hilma Foster, Susan and 
Larry Jackson, Reny’s, Rachel Genthner, Ronald & Lil-
lian Dolloﬀ , Wanda Collamore, Devon Ponsant,  Debbie 
Winchenbach, Ann Benne , Jan Barter, and Julie Tracy. 
Lastly I would like to thank Pam Rengle for all her valu-
able help and moral support.  If I missed anyone in the 
shuﬄ  e I apologize and assure you that all the help was 
needed and greatly appreciated.
As always, I was greatly impressed with Waldoboro’s 
generosity, caring and giving.   Without your support 
this program would not be possible.  Thank you.
I hope the coming year brings prosperity, happiness 
and health to you all.
Sincerely,
Melody Tracy
Waldoboro Toy Program
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Where in town could one be within six feet of a golden 
eagle, learn how to cook with a blowtorch, or listen to 
someone describe his 450-mile walking pilgrimage in 
Spain?  The Waldoboro Public  Library!                                                                           
In addi on to such interes ng and educa onal pro-
grams, the Waldoboro Public Library provides many 
resources to the ci zens of Waldoboro: books, audio-
books,      magazines, newspapers, movies, maps, gene-
alogy ﬁ les, reference     materials, and access to down-
loadable audiobooks and ebooks.  The   Library also 
provides four computers with prin ng capabili es for 
the  public to use, wi-ﬁ  connec vity, a scanner and a pho-
tocopier. Except 
for the fee of .15 
for copies and 
print-oﬀ s, all of 
these resources 
are available free-
of-charge.
Services available through the Library include interli-
brary loan, literacy and math tutoring, AARP tax prepa-
ra on assistance, a conference room for mee ngs and 
tutoring, and access to Ancestry.com and eSequels 
databases, which are free only through the Library’s 
computers.
The Library also oﬀ ers many programs through the 
year:  preschoolers story hour; special story hours for 
Head Start children; the Book Nook, a read-aloud for 
older children; the Summer Reading Program for grade-
school children;  a monthly author speakers series, plus 
speakers on other topics when the opportuni es arise; 
the Ar st-of-the-Month exhibit featuring local ar sts; 
a rota ng quilt display, showing the work of local quil-
ters; and Wal-
doboro Thinks 
Local, a pro-
gram of month-
ly displays high-
ligh ng local 
businesses in 
c o n j u n c t i o n 
with the Waldo-
boro Business 
Associa on.  This past spring, the Library ran a special 
month-long community-reads-together program in 
which eighty people par cipated.
The Library employs some crea ve ways to stretch the 
book budget.   The Library’s Adopt-an-Author program 
is one way. Par cipants commit to buying the books 
of an author of their choice to donate to the Library. 
We also par cipate in the online service, Paperback 
Book Swap, through which the Library can swap books 
it doesn’t need for ones it does.  In 2012, we received 
139 books through the swap for only the cost of post-
age, which was paid by the Friends of the Library.
Our annual subscrip on to a downloadable audiobook 
and ebook service gives Waldoboro       patrons access to 
5388 ebooks and 2241 audiobooks for free.  Many pa-
trons have enjoyed this   service; in 2012, 1204 ebooks 
and audiobooks, were “checked out” through it.
Volunteers have always been an important part of the 
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workings of the Library.  With the staﬀ     being reduced 
from four to three last summer, they are more impor-
tant than ever.  Currently, there are seven dedicated 
and reliable women who work every week staﬃ  ng the 
circula on desk, shelving, and taking turns working on 
Saturdays.   These women give your Library, and thus 
the town, a minimum of 14 hours of free labor every 
week.  There are also volunteers for story hours and 
the Summer Reading Program, to repair books, to sell 
unneeded books, to help with building projects and re-
pairs, and to raise funds.  We are grateful to all of these 
volunteers for everything they do.
The task of raising funds requires the year-round ef-
forts of the Trustees, the Friends of the Library, and 
other suppor ve ci zens.  This past year, these volun-
teers ran 17 diﬀ erent fundraisers; some big, such as 
the Silent Auc on with 180 items available for bid-
ding; some smaller, such as the various bake sales; 
and some ongoing, such as selling secondhand books 
online through Amazon.com.    A hear elt thanks to 
these volunteers, as well as the generous businesses 
and individuals who donate food and items, and those 
who support us by buying our pies and raﬄ  e  ckets, 
bidding in our auc ons, etc.
The Waldoboro Pub-
lic Library is request-
ing $73,150 from the 
Town of Waldoboro for 
FY2013-14, the same 
amount we received 
last year. This is $4850 
less than in 2010, and 
only $769 more than 
what the Library re-
ceived from the town 
for FY2006-07, when the Library occupied the Customs 
House, and the number of patron visits that year was 
around 14,500 compared to the 19,000-plus that has 
been the norm since the new Library building opened. 
Many of the Library’s expenses are necessary operat-
ing costs that have increased with  me:  fuel, u li es, 
plowing, building insurance, etc.  Where the Library 
has been able to cut back, it has.  In addi on to the re-
duc on of paid staﬀ , we have cut the acquisi ons bud-
get by 4.4 %.  Payroll is done in-house to save money. 
Despite these cuts, we are working hard to con nue to 
oﬀ er the  valuable library services and resources that 
Waldoboro ci zens count on.
Respec ully submi ed,
Cathrina Skov
Director
Diners enjoying supper at the Pig Roast fundraiser in 
July that the Library co-hosted with the Fire Dept.
Waldoboro Public
Library Hours
 Mon .......... Noon - 7 pm
 Wed........... 10 am - 5 pm
Thurs ......... Noon - 7 pm
 Fri .............. 10 am - 5 pm
 Sat ............. 9 am - 1 pm
Closed Sun & Tues
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Lincoln County Television (LCTV), established in 1991, 
is a non-proﬁ t organiza on that manages Public Ac-
cess Channel 7 on Time Warner Cable for 10 towns 
in Lincoln County; Alna, Bristol, Damarisco a, Dres-
den, Edgecomb, Newcastle, Nobleboro, Waldoboro, 
Westport Island, and Wiscasset. The channel currently 
reaches approximately 11,200 individuals in our com-
munity and our locally produced programs are avail-
able to untold numbers worldwide via the internet at 
www.lctv.org.  
2012 highlights: 
We are very proud to report that the Town of • 
Newcastle honored LCTV and volunteer Christo-
pher Dougherty, who taped all the Newcastle Se-
lect Board mee ngs, with a 2012 Spirit of America 
Award for Volunteerism. LCTV volunteer, Alex Dia-
mond, was also honored with a Volunteer Appre-
cia on Award by the Town of Wiscasset. Alex has 
been taping Wiscasset Select Board mee ngs since 
2010.  
With funds from a PEG grant obtained by Wiscas-• 
set, and proceeds from our 2011 auc on, we were 
able to purchase much needed equipment includ-
ing:
A Slingbox for relaying video/audio signal via • 
the internet to the sta on for live broadcasts
2 Canon XL2 camcorders • 
An Eartec COMSTAR XT-5 Full Duplex Wireless • 
Intercom System for studio and ﬁ eld produc-
 ons
Upgrades to the edi ng bays, including new • 
desks and chairs, the latest Premier Pro so -
ware, and extra internal hard drives 
Interior storm windows were made and installed • 
resul ng in a warmer work space and decreased 
energy costs 
The studio was upgraded with curtains donated by • 
our friends at the Lincoln Theater and a moveable 
green ﬂ oor for chroma-key studio produc ons.
In memory of Stephen Hanna of Damarisco a who • 
lost his life in March of 2012, we received a gi  of 
$1500 to purchase a downstream keyer which al-
lows us to place crawls and  tles over broadcast 
videos   
Sta on access hours were expanded to 26.5 a week • 
(was 22.5)
Teamed with Pumpkin Fest and Lincoln Theater • 
for the 2nd year in a row to produce live coverage 
of the Pumpkin Fest Rega a and the Underwa-
ter Pumpkin Carving. New this year was a mul -
camera shoot and live broadcast of events on LCTV 
Cable Channel 7  
Installa on of recording equipment in the Bristol • 
Town Oﬃ  ce and the Newcastle Town Oﬃ  ce for 
“one bu on” recordings of government mee ngs 
Gave instruc on to 14 students, one of whom - Ha-• 
ven Simmons of Great Salt Bay - went on to pro-
duced an an -bullying video which place in the top 
25 of more than 900 na onwide entries
657 shows containing new content were locally • 
produced in 2012, 364 of which are available for 
viewing on LCTV’s website, www.lctv.org Video on 
Demand (VOD)
LCTV has come a long way in the last few years and we 
have plans to go even further; 2013 projects include 
working with local historical organiza ons to produce 
Ken Burns type documentaries; oﬀ ering a kid’s summer 
video camp; and producing instruc onal videos with 
teachers at GSB. We are always looking for volunteers, 
so please consider pu"  ng your talents and experience 
to good use by helping LCTV be the best community 
television sta on it can possibly be!  
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The Medomak once supported large runs of commer-
cially important atlan c salmon, smelt, shad and ale-
wives. Due to the construc on of dams, over ﬁ shing 
and declining water quality, the shad and salmon were 
lost long ago. By 1957, the natural alewife run was ex-
 nct and was maintained at a low level only by con n-
ued stocking.
In 1982, in recogni on of the ecological and commer-
cial importance of the alewife, the Lloyd Davis Medo-
mak River Anadromous Fish Fund was established to 
promote the restora on of alewives to the Medomak 
River. This work is carried out by a board of trustees 
composed of representa ves from all the towns in the 
Medomak watershed. 
Their work has included construc on of a bypass of the 
upper falls, con nued stock-
ing, monitoring ﬁ sh popu-
la ons, conduc ng barrier 
surveys, clearing spawning 
streams of obstruc ons and 
performing community out-
reach and educa on. These 
eﬀ orts are ge  ng results. 
From an ini al count of 
30,000 alewives in 2006, 
the count had grown to 
120,000 in 2010.
Projects planned for this 
year include crea ng a 
bypass at the lower falls 
and con nued work with 
land owners in Washington, which hopefully will lead 
to the eventual restora on of ﬁ sh access to Washington 
Pond. There are opportuni es for volunteers to help in 
this work. Those interested may contact Melody Tracy 
at 832-5363. Any dona ons would be greatly appreci-
ated and should be sent to the Davis Trust c/o Eileen 
Dondlinger, at the town oﬃ  ce.
Respec ully Submi! ed,
Ted Mohlie, 
Davis Trust board member
Child Abuse .............................................................. 14
Criminal Mischief ..................................................... 63
Death Inves ga on ................................................... 3
Domes c Disturbance / Violence ............................ 77
Drug Inves ga ons .................................................. 18
Erra c Opera ons.................................................. 157
Harassment ........................................................... 118
Homicide ................................................................... 1
Motor Vehicle Accidents ....................................... 218
Motor Vehicle Stops .............................................. 652
Property Checks ................................................. 1,920
Sex Oﬀ ences ............................................................ 12
Suicides ...................................................................... 8
Suspicious Ac vity ................................................. 156
The"  / Forgery / Fraud .......................................... 180
Trespassing .............................................................. 28 
Unwanted Subjects.................................................. 45
Other Complaints ............................................... 2,913
Shellﬁ sh Services
License Checks ....................................................... 188
Summonses issued .................................................. 12
Warnings Issued  ....................................................  32
Court Appearances  ..................................................  0
Convic ons  ............................................................  12
Animal Control
Animal Abuse Inves ga ons  ....................................  3
Barking Dog Complaints  ........................................... 9
Dogs at Large Complaints  ......................................  81
Dog Bite Inves ga on  ..............................................  2
Live Stock Complaints  ..............................................  3
Cat Bite Inves ga ons  .............................................  1
Stray Cat Complaints  .............................................  70
Wildlife Complaints  .................................................  6
Police Services  ..................................................  6,964
Shellﬁ sh  ...............................................................  244
Animal Control  .....................................................  175
Total combined calls for service ....................... 7,383
Con nued from Page 47 Police Department
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Medomak Valley Land Trust has been providing con-
serva on services to Waldoboro and other commu-
ni es in the Medomak River watershed for 22 years. 
Founded in 1991, MVLT works to promote and preserve 
the natural, recrea onal and scenic character and the 
tradi onal land uses of the Medomak River watershed 
for the beneﬁ t of the Medomak Valley and Muscongus 
Bay community.  The Medomak 
River and estuary extend for 
more than 40 miles, draining 
por ons of 13 towns includ-
ing Waldoboro.  The watershed 
stretches from the Friendship 
and Pemaquid peninsulas to 
the headwaters in Washington 
and Appleton and encompasses 
more than 140 square miles.
To date, MVLT has worked with 
local landowners to protect 
3,355 acres of farms, ﬁ elds, 
woods, ponds, streams and is-
lands.  Because of this protec-
 on more wildlife habitat is 
maintained, water sources are 
kept cleaner, public access to 
waterways, paths and snowmo-
bile trails con nues and our natural environment re-
mains at its scenic best.  Almost all of MVLT’s 900 acres 
in Preserves are open to the public for hiking, hun ng, 
ﬁ shing, swimming, skiing and snowmobiling.  
Waldoboro: David Tenney placed thirty acres of wood-
ed land between Friendship Road and Finntown Road 
under conserva on easement with MVLT in Decem-
ber. The property is near MVLT’s Burke  Mill Preserve 
and lies within Three Brooks Forest, the largest road-
less area on a coastal peninsula between the Camden 
Hills and York. Over 900 acres in Three Brooks Forest 
are now protected.  John and Susan Morris conserved 
140 acres with MVLT on Storer Pond, including 1250’ 
of wooded riparian habitat along the shore of Storer 
Pond. This easement will preserve the scenic open 
space for farmland and forestry. DIY Network, a home-
improvement digital television channel, has donated 
30 acres of forested land stretching from Dutch Neck 
and Gross Neck to MVLT. The parcel abuts 18 acres 
that are protected with a conserva on easement held 
by MVLT, and together the proper es protect close to 
1,000 feet of frontage on Peters Pond.
MVLT opened Geele Farm Trails, a two mile trail sys-
tem on Gross Neck, running through ﬁ elds and forest, 
and along the pris ne Eastern 
Branch of the Medomak Riv-
er’s Broad Cove, with views of 
a saltwater marsh and a small 
waterfall. This trail was created 
largely by Land Trust volun-
teers, and weaves over several 
private parcels that have been 
conserved with MVLT.
MVLT’s sixth annual River Fes-
 val took place on September 
1, at Cider Hill Farm in the Vil-
lage. The fes val featured a 5K 
road race, local food vendors, a 
vegetable contest, music from 
Steelin’ Thunder, boatbuilding 
and boat rides on the Medo-
mak, a cri er corner and touch 
tank for kids, as well as farm-
ers, ar sans and conserva on groups from throughout 
the Medomak River watershed.
Throughout the year, the land trust hosts workshops, 
talks and treks throughout the watershed in order to 
connect people to the landscape and provide informa-
 on on its important resources.  Residents can support 
conserva on in Waldoboro by becoming a member, 
volunteering or conserving their own land.  For more 
informa on about events, volunteer opportuni es, 
conserva on op ons or MVLT’s services to landown-
ers, contact the land trust’s Waldoboro oﬃ  ce at 832-
5570, by email at mvlt@midcoast.com, or visit us on 
the web at www.medomakvalley.org.
Address: 
PO Box 180
25 Friendship Street
Waldoboro, Maine 04572
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Senator Christopher Johnson
3 State House Station
Augusta, ME  04333-0003
 (207) 287-1515
3230 Turner Ridge Road
Somerville, ME 04348
Home (207) 549-3358
126th Legislature
Senate of Maine 
Senate District 20
Dear Residents of Waldoboro,
It is my great pleasure and honor to represent you in the State Senate for the126th session of the Maine Legis-
lature.  We have many challenges facing us, especially balancing the budget for the next two years and taking 
ac on to get the economy moving again. We need to make cri cal investments in Maine’s future - quality educa-
 on, research and development, and thriving communi es.  In mee ng the cons tu onal obliga on to balance 
the state budget all op ons need to be considered, including greater eﬃ  ciencies, revenue sources and spending 
cuts.  However cuts must be examined realis cally, with the understanding that a cut in state funding which 
pushes costs onto local property taxes is not really helping Maine people make ends meet.  Some cuts actually 
undermine cost avoidance measures, leading to increased costs in other budget lines.  Being realis c, not penny 
wise and pound foolish, will be vital to a successful budget process.
The challenges will not be easily met, but we must meet them, and we will by working together across party 
lines and placing all op ons on the table.   Along with the challenges, many opportuni es face our state. We are 
fortunate to live in one of the most beau ful places in the world.  Maine workers are some of the best, with a 
work ethic, ingenuity, and pride in quality that are second to none.  I believe if we all work together Maine will 
have a very bright future.
As your State Senator, I am here to listen to your legisla ve needs and concerns, and be a liaison between you 
and our State government.  I can be reached by phone at the State Capital at 287-1515 or by e-mail at chris@
dirigo.net.  Please feel free to contact me with your ques ons or concerns.
I am honored and grateful for the opportunity to serve you.
Sincerely, 
 
Senator Chris Johnson
Maine Senate District 20
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Dear Friend,
I hope this le er ﬁ nds you and your family well.  It con nues to be an honor to represent you, and I wanted to 
take a moment to share with you some of the work I’ve done in Washington and Maine over the last year and 
look ahead to the rest of this year.
Given the par san environment and lack of compromise in Washington, I have been looking for ways to help 
Maine people and the Maine economy that rise above those par san diﬀ erences.
One issue I worked hard on last year was local food and local farming.  Farming—par cularly smaller, sustainable 
farms—is a growing part of Maine’s economy.  For too long na onal farm policy has primarily beneﬁ  ed giant 
agribusinesses in other parts of the country.  So I introduced the Local Farms, Food and Jobs Act to bring local 
farmers the resources they need to keep growing.
Every ﬁ ve years, Congress is supposed to pass a farm bill, which sets the na on’s farm policy.  As we debated a 
farm bill last year, we were able to get most of the provisions in the Local Farms, Food and Jobs Act included in 
the legisla on.  Congress has yet to pass that farm bill, however, but we are working to make sure those impor-
tant provisions that will help local farms in Maine remain included when they do.
Some mes the most prac cal solu ons don’t even involve legisla on or Washington.  For example, as the lobster 
industry struggled with low prices and an oversupply of lobster last summer, I wrote to the heads of all the cruise 
ship companies that visit Maine.  I was surprised to learn that none of them were buying local, fresh lobster for 
their passengers and I asked the CEO’s of each company to consider doing so.  I’m happy to say that a number 
of them agreed to buy lobster locally when their cruise ships made stops in Portland, and ordered thousands of 
pounds of Maine lobster for their passengers.
I am beginning this year with a new assignment to the House Appropria ons Commi ee.  This is a big responsi-
bility, since it is the commi ee where virtually all the spending decisions are made.  These decisions can have a 
real impact on Maine, from how much funding is available to shipbuilding to things like funding for ﬁ rst respond-
ers and schools.
Everyone agrees we need to reduce the deﬁ cit, but how we go about that is a ma er of great debate.  I believe 
we need to cut unnecessary spending but at the same  me keep inves ng in the things that will grow our econ-
omy and provide a bright future for our children.  And I’m sure we will debate those issues on the Appropria ons 
Commi ee.
I want to also take this opportunity to remind you that I am always ready and willing to help you out if are having 
an issue with a federal agency.  My oﬃ  ce can make inquiries to a federal agency on your behalf; connect you with 
resources and more.  No ques on is too small and we are always happy to hear from you.  If there is anything I 
can do, please don’t hesitate to contact me at (888) 862-6500 or www.pingree.house.gov.  
Hope to see you in Maine soon, 
      
Chellie Pingree
Member of Congress
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 2012 Budget 2012 Actual Balance
General Fund Revenues
   
Real Estate Taxes 6,860,562.49 6,860,562.49 0.00
Automobile Excise Taxes 709,221.00 691,741.96 17,479.04
Watercra  Excise Taxes 11,760.00 10,812.80 947.20
Interest Taxes and Tax Liens 33,950.00 43,432.72 -9,482.72
Tax Lien Costs 13,088.00 14,627.18 -1,539.18
Total Taxes 7,628,581.49 7,621,177.15 7,404.34
Licenses & Permits 57,041.00 51,187.38 5,853.62
Total Licenses & Permits 57,041.00 51,187.38 5,853.62
Intergovernmental Revenues   
State/Municipal Revenue Share 320,809.00 320,284.51 524.49
Homestead Exemp on 0.00 96.00 -96.00
Other State Assistance 24,911.00 28,762.48 -3,851.48
Other (Friendship & Cushing Transfer Sta on)   0.00
Total Intergovernmental Revenues 345,720.00 349,142.99 -3,422.99
Charges for Services   
General Government 32,651.00 33,447.66 -796.66
Public Safety 549,126.00 529,554.32 19,571.68
Public Works 0.00 221.68 -221.68
Human Services 0.00 1,102.50 -1,102.50
Community Development 50.00 4,799.09 -4,749.09
Total Charges for Services 581,827.00 569,125.25 12,701.75
Fines & Fees 1,001.00 936.98 64.02
Total Fines Forfeits 1,001.00 936.98 64.02
Other Revenues   
Interest Earnings 3,000.00 2,457.54 542.46
Registra on Fees 18,480.00 18,725.00 -245.00
Rentals 29,250.00 29,250.00 0.00
Miscellaneous 4,449.00 17,030.12 -12,581.12
Total Other Revenues 55,179.00 67,462.66 -12,283.66
Other Revenue Sources   
Highway Block 82,716.00 82,716.00 0.00
U liza on of Fund Balance 0.00 0.00 0.00
Total Other Revenue Sources 82,716.00 82,716.00 0.00
   
Total General Fund Revenues 8,752,065.49 8,741,748.41 10,317.08
   
General Fund Expenses
   
Oﬃ  ce of the Selectmen 18,100.00 14,912.85 3,187.15
Oﬃ  ce of the Town Manager 87,575.00 80,595.07 6,979.93
Assessing Department 77,521.00 77,433.54 87.46
Finance 124,443.00 123,301.41 1,141.59
Legal Services 6,000.00 4,256.93 1,743.07
Town Clerk 46,282.00 45,762.51 519.49
Municipal Building 58,017.00 57,085.92 931.08
Con ngency 8,000.00 7,312.48 687.52
Total General Government 425,938.00 410,660.71 15,277.29
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 2012 Budget 2012 Actual Balance
Emergency Medical Services 481,595.00 469,666.07 11,928.93
Fire Services 132,969.00 132,145.20 823.80
Police Services 484,403.00 484,403.00 0.00
Animal Control 14,969.00 10,266.72 4,702.28
Fire Hydrants 80,160.00 80,160.00 0.00
Street Lights 16,714.00 16,731.70 -17.70
Total Public Safety 1,210,810.00 1,193,372.69 17,437.31
Roads & Bridges 546,896.00 480,864.88 66,031.12
Solid Waste Management 2,398.00 2,300.00 98.00
Parks / Recrea on Facili es 11,355.00 8,565.81 2,789.19
Total Public Works 560,649.00 491,730.69 68,918.31
General Assistance Program 30,379.00 23,116.08 7,262.92
Social Service Agencies 24,429.00 24,429.00 0.00
Total Human Services 54,808.00 47,545.08 7,262.92
Recrea on Program 44,927.00 44,569.09 357.91
Friendship Street School 22,419.00 22,197.26 221.74
Community Service Agencies 94,615.00 94,615.00 0.00
Total Community Service 161,961.00 161,381.35 579.65
Planning & Development 61,221.00 52,988.63 8,232.37
Shellﬁ sh Conserva on Program 21,411.00 20,543.58 867.42
A. D. Gray Building 14,765.00 13,776.76 988.24
Total Community Development 97,397.00 87,308.97 10,088.03
Property & Liability Insurance 51,355.00 48,298.90 3,056.10
Employee Beneﬁ ts 450,000.00 452,175.59 -2,175.59
Total Insurance & Employee Beneﬁ ts 501,355.00 500,474.49 880.51
Lincoln County Tax Assessment 543,697.22 543,697.22 0.00
SAD #40 School Assessment 4,343,387.95 4,343,387.95 0.00
Overlay 317,107.32  317,107.32
Abatements 0.00 7,848.69 -7,848.69
Debt Service 63,721.00 63,721.05 -0.05
X-fers Out - Transfer Sta on / Capital Reserve Fund 471,234.00 471,234.00 0.00
Total Other Financing Uses 5,739,147.49 5,429,888.91 309,258.58
Total General Fund Expenses 8,752,065.49 8,322,362.89 429,702.60
Transfer Sta) on Fund Revenues
Total Licenses & Permits 200.00 275.00 -75.00
Total Intergovernmental Revenues 132,882.00 132,882.00 0.00
Total Charges for Services 55,000.00 62,815.50 -7,815.50
Total Other Revenues 56,202.00 58,069.91 -1,867.91
Total Other Financing Sources 202,436.00 202,436.00 0.00
Total Other Financing Sources 75,000.00 0.00 75,000.00
Total Transfer Sta on Fund Revenues 521,720.00 456,478.41 65,241.59
   
Transfer Sta) on Fund Expenses
Total Solid Waste Management 481,121.00 473,578.78 7,542.22
Total Property & Liability Insurance 5,117.00 5,135.80 -18.80
Total Employee Beneﬁ ts 35,482.00 32,034.65 3,447.35
Total Transfer Sta on Fund Expenses 521,720.00 510,749.23 10,970.77
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 Adjusted  Selectmen  Variance  
 Budget Proposed FY 13 Adjusted Variance Percent
 FY2013 FY2014 to Selectmen Percent Budget
 (see footnote*)  Proposed  
GENERAL FUND
          
Excise Taxes $691,633 $701,000 $9,367 1.35% 35.90%
Watercra!  Excise Taxes $10,395 $10,395 $0 0.00% 0.53%
Interest Taxes & Tax Liens $32,010 $41,000 $8,990 28.08% 2.10%
Tax Lien Costs $14,588 $14,989 $401 2.75% 0.77%
Taxes Subtotal $748,626 $767,384 $18,758 2.51% 39.30%
          
Licenses & Permits Subtotal $52,739 $57,604 $4,865 9.22% 2.95%
  
Municipal Revenue Sharing $326,918 $310,000 -$16,918 -5.17% 15.88%
Other State Assistance $27,563 $27,616 $53 0.19% 1.41%
Local Governments $3,101 $2,847 -$254 -8.19% 0.15%
Intergov’t Revenues Subtotal $357,582 $340,463 -$17,119 -4.79% 17.44%
           
General Government $33,098 $34,100 $1,002 3.03% 1.75%
Public Safety $538,479 $582,576 $44,097 8.19% 29.84%
Community Development $50 $0 -$50 0.00% 0.00%
Charges for Service Subtotal $571,627 $616,676 $45,049 7.88% 31.58%
           
Fines & Fees Subtotal $1,001 $50 -$951 -1902.00% 0.00%
           
Interest earnings $2,500 $2,500 $0 0.00% 0.13%
Registra on fees $17,855 $17,770 -$86 -0.48% 0.91%
Rentals  $29,250 $29,250 $0 0.00% 1.50%
Miscellaneous $6,333 $4,839 -$1,494 -23.59% 0.25%
Other Revenues Subtotal $55,938 $54,359 -$1,580 -2.82% 2.78%
           
Highway Block Grant $82,716 $82,716 $0 0.00% 4.24%
Comprehensive Plan Reserve  $14,460 $14,866 $406 2.81% 0.76%
Recrea on Facilty Reserve Fund $0 $4,580 $4,580 0.00% 0.23%
Shellﬁ sh Reserve Fund $5,665 $0 -$5,665 -100.00% 0.00%
A. D. Gray Reserve $0 $13,764 $13,764 0.00% 0.70%
U liza on of Fund Balance $25,000 $0 -$25,000 -100.00% 0.00%
Other Financing Sources Sub. $127,841 $115,926 -$11,915 -9.32% 5.94%
TOTAL REVENUE/SOURCES $1,915,355 $1,952,461 $37,106 1.94% 100.00%
*For year to year compara ve purposes, the FY13 budget has been adjusted to match the FY14 format.
FY 2014 M!"#'#+:; B!<=>? S!@@:HJ
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 Adjusted  Selectmen  Variance  
 Budget Proposed FY 13 Adjusted Variance Percent
 FY2013 FY2014 to Selectmen Percent Budget
 (see footnote)  Proposed  
GENERAL FUND
          
Oﬃ  ce of the Selectmen $30,372 $30,253 -$119 -0.39% 0.80%
Oﬃ  ce of the Town Manager $107,198 $112,650 $5,452 5.09% 2.98%
Assessing Department $93,443 $97,323 $3,880 4.15% 2.57%
Finance Dept/Customer Service $246,760 $249,160 $2,400 0.97% 6.58%
Municipal Building $59,908 $54,127 -$5,781 -9.65% 1.43%
General Government Subtotal $537,681 $543,513 $5,832 1.08% 14.36%
           
Emergency Medical Services $547,082 $593,517 $46,435 8.49% 15.68%
Fire Department $145,479 $144,587 -$893 -0.61% 3.82%
Police Department $621,543 $641,585 $20,042 3.22% 16.95%
Shellﬁ sh Conserva on Program $29,329 $30,231 $902 3.08% 0.80%
Animal Control $15,560 $15,191 -$369 -2.37% 0.40%
Fire Hydrants $80,160 $80,160 $0 0.00% 2.12%
Street Lights $17,275 $17,275 $0 0.00% 0.46%
Public Safety Subtotal $1,456,428 $1,522,546 $66,118 4.54% 40.22%
           
Public Works $689,673 $704,198 $14,525 2.11% 18.60%
Parks/Cemeteries $1,258 $3,430 $2,172 172.66% 0.09%
Public Works Subtotal $690,931 $707,628 $16,697 2.42% 18.69%
           
General Assistance $31,648 $30,986 -$662 -2.09% 0.82%
Social Service Agencies $23,208 $17,337 -$5,871 -25.30% 0.46%
Human Services Subtotal $54,856 $48,323 -$6,533 -11.91% 1.28%
           
Recrea on Department $39,018 $34,666 -$4,352 -11.15% 0.92%
Friendship Street School $22,558 $21,681 -$877 -3.89% 0.57%
Waldoboro Public Library  $73,150 $73,150 $0 0.00% 1.93%
Community Service Agencies $16,693 $16,708 $15 0.09% 0.44%
Community Services Subtotal $151,419 $146,204 -$5,215 -3.44% 3.86%
           
Planning & Development $72,216 $74,329 $2,113 2.93% 1.96%
AD Gray Project $1,249 $0 -$1,249 -100.00% 0.00%
Community Development Subtotal $73,465 $74,329 $864 1.18% 1.96%
Property and Liability Insurance Subtotal $48,425 $47,973 -$452 -0.93% 1.27%
     
Debt Service Subtotal $57,595 $113,372 $55,777 96.84% 2.99%
*For year to year compara ve purposes, the FY13 budget has been adjusted to match the FY14 format.
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 Adjusted  Selectmen Variance  
 Budget Proposed FY 13 Adjusted Variance Percent
 FY2013 FY2014 to Selectmen Percent Budget
 (see footnote)  Proposed     
GENERAL FUND
Transfer Sta on (Waldoboro Share)  $210,679 $247,329 $36,650 17.40% 6.53%
Capital Reserve Funds $359,872 $324,187 -$35,685 -9.92% 8.56%
Insurance Service Org. Project $0 $10,000 $10,000 0.00% 0.26%
Other Financing Uses Subtotal $570,551 $581,515 $10,964 1.92% 15.36%
           
TOTAL EXPENDITURES/USES $3,641,350 $3,785,402 $144,052 3.96% 100.00%
           
PROPERTY TAXES $1,725,995 $1,832,941 $106,946 6.20%  
Property Tax Levy Limit $1,686,439 $1,771,480      
Over Property Tax Levy Limit $39,556 $61,461      
*For year to year compara ve purposes, the FY13 budget has been adjusted to match the FY14 format.
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Town of Waldoboro, Maine
Annual Town Mee% ng Warrant
Tuesday, June 11, 2013
Lincoln, SS State of Maine
TO: William Labombarde, a Constable for the Town of Waldoboro, in the County of Lincoln, State of Maine
GREETINGS:
In the name of the State of Maine, you are hereby required to no fy and warn the voters of the Town of Wal-
doboro, in said County qualiﬁ ed by law to vote in Town Aﬀ airs, to meet at the Waldoboro Municipal Building in 
said Town, on Tuesday, the Eleventh day of June, A.D. 2013 at 8 o’clock in the morning, then and there to act on 
the following ar cles.
The polls for vo ng on all ar cles will be opened at 8 o’clock in the morning, and will close at 8 o’clock in the 
evening.
Ar cle 1. To choose a moderator to preside at said mee ng.
Ar cle 2. To elect all necessary town oﬃ  cers by secret ballot.
 One (1) - Selectman, Assessor and Overseer of the Poor for a three year term.
 One (1) - Director of Maine Regional School Unit #40 for a three year term.
 One (1) - Director of Maine Regional School Unit #40 for a one year term.
 One (1) - Trustee of the Waldoboro U lity District for a three year term.
 Three (3) - Budget Commi ee Members for three year terms.
MUNICIPAL BUDGET QUESTIONS
Ar cle 3. Should any municipal budget ques on fail to pass, shall the Town authorize the Selectmen to ex-
pend an amount not to exceed 3/12 of the previous year’s appropria on?
 
GENERAL GOVERNMENT ARTICLES
Ar cle 4. Shall the Town raise and appropriate the sum of $30,253 for the Oﬃ  ce of the Selectmen?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends. Vote:  In Favor 8, Opposed 0 
Ar cle 5. Shall the Town raise and appropriate the sum of $ 112,650 for the Oﬃ  ce of the Town Manager?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0       
  Budget Commi ee recommends. Vote:  In Favor 5, Opposed 3 
Ar cle 6. Shall the Town raise and appropriate the sum of $ 97,323 for the Assessing Department?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends.  Vote:  In Favor 5, Opposed 3
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Ar cle 7. Shall the Town raise and appropriate the sum of $ 249,160 for the Finance and Customer Service 
Department?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Commi ee does not recommend.   Vote:  In Favor 4, Opposed 4
  
Ar cle 8. Shall the Town raise and appropriate the sum of $54,127 for the Municipal Building?
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0
  Budget Commi ee recommends.   Vote:  In Favor 8, Opposed 0
PUBLIC SAFETY ARTICLES
Ar cle 9. Shall the Town raise and appropriate the sum of $593,517 for Emergency Medical Services?
  Board of Selectmen recommends. Vote:  In Favor 3, Opposed 0, Abstain 1 
  Budget Commi ee recommends. Vote:  In Favor 4, Opposed 3
 Ar cle 10. Shall the Town raise and appropriate the sum of $144,587 for the Fire Department?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0
  Budget Commi ee recommends. Vote:  In Favor 7, Opposed 0
Ar cle 11. Shall the Town raise and appropriate the sum of $641,585 for the Police Department?
  Board of Selectmen recommends.  Vote:  In Favor 3, Opposed 2 
  Budget Commi ee does not recommend.  Vote: In Favor 3, Opposed 5
Ar cle 12. Shall the Town raise and appropriate the sum of $30,231 for the Shellﬁ sh Management Pro-
gram?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends.  Vote:  In Favor 8, Opposed 0
Ar cle 13. Shall the Town raise and appropriate the sum of $ 15,191 for Animal Control?
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends.   Vote:  In Favor 7, Opposed 1
Ar cle 14. Shall the Town raise and appropriate $ 80,160 for Fire Hydrants?
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0 
  Budget Commi ee recommends.   Vote:  In Favor 7, Opposed 0
Ar cle 15. Shall the Town raise and appropriate the sum of $17,275 for Street Lights?
  Board of Selectmen recommends.  Vote:  In Favor 4, Opposed 0 
  Budget Commi ee recommends.   Vote:  In Favor 7, Opposed 0
 
PUBLIC WORKS ARTICLES
Ar cle 16. Shall the Town raise and appropriate the sum of $704,198 for Public Works?
  Board of Selectmen recommends. Vote:  In Favor 3, Opposed 1        
  Budget Commi ee recommends.  Vote: In Favor 4, Opposed 3
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Ar cle 17. Shall the Town raise and appropriate the sum of $3,430 for Parks and Cemeteries?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0         
  Budget Commi ee recommends.  Vote: In Favor 9, Opposed 0
HUMAN SERVICES ARTICLES
Ar cle 18. Shall the Town raise and appropriate the sum of $30,986 for General Assistance?
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0                   
  Budget Commi ee recommends.  Vote: In Favor 6, Opposed 2
Ar cle 19. Shall the Town raise and appropriate the sum of $17,337 for Social Service Agencies?
A. American Red Cross of Eastern Maine ..................................................................... $2,375
B. Coastal Trans ............................................................................................................ $1,188
C. Mobius ........................................................................................................................ $855
D. New Hope for Women, Inc ...................................................................................... $1,572
E. Spectrum Genera ons  ............................................................................................ $4,222
F. Eldercare Network of Lincoln County ...................................................................... $1,900
G.       Midcoast Maine Community Ac on .......................................................................... $1,900
H.       Healthy Kids ............................................................................................................... $2,375
I.        Youth Promise ................................................................................................................ $950
  Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0       
  Budget Commi ee recommends.   Vote:  In Favor 6, Opposed 3
 
COMMUNITY SERVICES ARTICLES
Ar cle 20. Shall the Town raise and appropriate the sum of $34,666 for the Recrea on Department?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0
  Budget Commi ee recommends. Vote:  In Favor 4, Opposed 3
Ar cle 21. Shall the Town raise and appropriate the sum of $21,681 for the Friendship Street School?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0
  Budget Commi ee recommends.  Vote:  In Favor 6, Opposed 1
 
Ar cle 22. Shall the Town raise and appropriate the sum of $73,150 for the Waldoboro Public Library?  
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0
  Budget Commi ee recommends.    Vote:  In Favor 5, Opposed 4
Ar cle 23. Shall the Town raise and appropriate the sum of $16,708 for Community Service Agencies?  
A. Waldoborough Historical Society ............................................................................. $3,325
B. Waldoboro Sno-Crawlers ............................................................................................ $811
C. Waldoboro Day Commi ee ..................................................................................... $1,000
D. Memorial Day .......................................................................................................... $1,000
E. Local Access Cable Television (Lincoln County TV) ................................................ $10,572
    Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends.    Vote:  In Favor 5, Opposed 4
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PLANNING & DEVELOPMENT ARTICLES
Ar cle 24. Shall the Town raise and appropriate the sum of $74,329 for Planning & Development?
  Board of Selectmen recommends.  Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends.   Vote:  In Favor 8, Opposed 1
INSURANCE ARTICLES
Ar cle 25. Shall the Town raise and appropriate the sum of $47,973 for the Property & Liability Risk Pool?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0
  Budget Commi ee recommends. Vote: In Favor 7, Opposed  0
DEBT SERVICE ARTICLES
Ar cle 26. Shall the Town raise and appropriate the sum of $113,372 for Debt Service?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0 
  Budget Commi ee recommends. Vote:  In Favor 7, Opposed 0    
OTHER FINANCING USES ARTICLES
Ar cle 27. Shall the Town raise and appropriate the sum of $247,329 and transfer such funds to the Transfer 
Sta on Fund to fund Waldoboro’s share of the transfer sta on budget?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0
  Budget Commi ee recommends. Vote:  In Favor 6, Opposed 1
Ar cle 28. Shall the Town raise and appropriate the sum of $324,187 and transfer to the Capital Reserve 
Fund for capital improvements?  
Land & Buildings
A Municipal Building ..................................................................................................$51,000
B. Friendship Street School Reserve ..............................................................................$2,500 
Fleet & Equipment
C. EMS Equipment Reserve .........................................................................................$31,500
D. Police Equipment Reserve .......................................................................................$10,934
F. Public Works Equipment Reserve .............................................................................$7,341
Transporta on Improvements
G. Surface Paving Program ........................................................................................$194,716
Administra ve Equipment Reserve
H.       Computer Resources Reserve .....................................................................................$5,770
Solid Waste Management
I. Landﬁ ll Reserve .......................................................................................................$40,000
I. Refuse Trailer Reserve ...............................................................................................$5,000
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Other Capital Reserves
J. Unemployment Compensa on Reserve ...................................................................$3,000
 $351,761
Less transfers from other sources ......................................................................................-$27,574
 
 Total ......................................................................................................................$324,187
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 1
  Budget Commi ee does not recommend. Vote:  In Favor 4, Opposed 5
Ar cle 29. Shall the Town raise and appropriate the sum of $10,000 to complete an Insurance Services Or-
ganiza on (ISO) cer ﬁ ca on review, for the purpose of enabling the areas of Waldoboro not ser-
viced by hydrants to obtain more favorable ﬁ re insurance ra ng classiﬁ ca ons?  
                          Board of Selectmen recommends. Vote:  In Favor 5, Opposed 0 
  Budget Commi ee recommends. Vote:  In Favor 8, Opposed 1
REVENUE ARTICLES
Ar cle 30. Shall the Town appropriate the sum of $1,952,461 from the Es mated Revenues Account to be 
applied to reduce the 2014 tax rate?
A. Local Taxes (other than property taxes) ............................................................... $767,384
  Board of Selectmen recommends. Vote: In Favor 3, Opposed 2
  Budget Commi ee recommends. Vote: In Favor 7, Opposed 1
B. Licenses and Permits ............................................................................................. $57,604
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends. Vote: In Favor 7, Opposed 0, Abstained 1 
C. Intergovernmental Revenues .............................................................................. $340,463
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends. Vote: In Favor 6, Opposed 2
D. Charges for Services ............................................................................................ $616,676
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends. Vote: In Favor 8, Opposed 0 
E. Fines and Forfeitures .................................................................................................. $50
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends.  Vote: In Favor 8, Opposed 0
F.  Other Revenues .....................................................................................................$54,359
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends.   Vote: In Favor 8, Opposed 0       
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G. Other Financing Sources ..................................................................................... $115,926
  Board of Selectmen recommends. Vote: In Favor 5, Opposed 0
  Budget Commi ee recommends.   Vote: In Favor 8, Opposed 0          
Ar cle 31. Shall the Town transfer the sum of $82,716 from the Local Road Assistance Program Block Grant 
Fund to the General Fund to be applied toward the Transporta on Program?
  Board of Selectmen recommends. Vote:  In Favor 4, Opposed 0 
  Budget Commi ee recommends. Vote:  In Favor 7, Opposed 0
Ar cle 32. Shall the Town vote to increase the property tax levy limit of $1,771,480 established for the Town 
of Waldoboro by State law in the event that the municipal budget approved under the preceding 
ar cles will result in a tax commitment that exceeds that property tax levy limit, which, if all pre-
ceding ar cles are approved, will be exceeded by $61,461?
ORDINANCE ARTICLES
Ar cle 33. Shall an ordinance  tled “Town of Waldoboro Land Use Ordinance”, dated April 2005, be amend-
ed? A copy of the proposed amended ordinance is on ﬁ le at the oﬃ  ce of the Town Clerk for public 
inspec on.  
 
OTHER WARRANT ARTICLES
 
Ar cle 34. Shall the Town vote to ﬁ x the ﬁ # eenth day of November 2013 and the ﬁ # eenth day of May 2014 
when all 2014 taxes shall be due and payable in (semi-annual installments) and to instruct the Tax 
Collector to charge interest at 7.00% per annum on all taxes unpaid a# er said date(s)?
 
Ar cle 35. Shall the Town vote to pay interest at 3.00% per annum on any amount overpaid on property 
taxes as noted in M.R.S.A. Title 36, §506-A?
 
Ar cle 36. Shall the Town vote to authorize the Tax Collector to oﬀ er a 2014 Tax Club Plan to taxpayers who 
enroll no later than July 31, 2013, who pay the total amount of 2014 taxes by monthly payments 
from July 2013 to June 30, 2014; who abide by the requirements of said plan; who shall receive 
from the Town, in return for such payments, full credit for such taxes paid without incurring any 
charge of interest?
 
Ar cle 37. Shall the Town vote to authorize the Board of Selectmen, on behalf of the Town, to sell and dis-
pose of any real estate acquired by the Town for non-payment of taxes thereon, on such terms 
as it may deem advisable, and to execute quit claim deeds for such property?  Property which, 
in the opinion of the Selectmen, best serves the interest of the Town by remaining Town-owned 
property need not be sold.
 
Ar cle 38. Shall the Town authorize the transfer of all unexpended balances to fund balance and to authorize 
the overdra# s that may occur in the Town opera ons in the 2013 budget to be taken from fund 
balance?
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Ar cle 39. Shall the Town authorize the Board of Selectmen and Treasurer, on behalf of the Town, to accept 
gi s, real estate, and certain funds, including trust funds that may be given or le  to the Town?
 
Ar cle 40. Shall the Town authorize the Treasurer to waive the foreclosure of tax lien mortgages pursuant to 
36 M.R.S.A. §944 upon a ﬁ nding by the Board of Selectmen that ownership of the property sub-
ject to the lien would be contrary to the Town’s best interest?
 
Ar cle 41. Shall the Town authorize the Board of Selectmen to enter into boundary line agreements with 
abu  ng property owners to establish the boundary line of any property of the Town, including 
the boundary lines of the rights-of-ways?
 
Ar cle 42. Shall the Town authorize the Board of Selectmen to make ﬁ nal determina ons regarding the 
closing or opening of roads to winter maintenance pursuant to 23 M.R.S.A., §2953?
 
Ar cle 43. Shall the Town authorize the Board of Selectmen to spend funds from various reserve funds as it 
deems necessary in accordance with a Capital Improvement Program?
Ar cle 44. Shall the Town authorize the Board of Selectmen to spend funds from the transfer sta on fund 
balance as it deems necessary in accordance with a Capital Improvement Program?
Ar cle 45. Shall the Town authorize the Board of Selectmen to curtail the expenditure of funds and/or 
transfers to capital reserve funds in the event that the Board determines that budgeted rev-
enues shall not be realized?
Ar cle 46. Shall the Town adopt a Slum and Blight Declara on for a por on of the Downtown Village as 
recommended in the Downtown Master Plan? A copy of the proposed Declara on and accom-
panying map, dated 11/03/2011, is on ﬁ le at the oﬃ  ce of the Town Clerk for public inspec on.  
 
Ar cle 47. Shall the Town authorize the Board of Selectmen to no fy the Commissioner of the Department 
of Marine Resources that it wishes to exercise its rights to alewives in the Medomak River for 
the year 2014?
Given under our hands at said Waldoboro, Maine this Ninth day of April A.D., 2013.
 s/ Craig Cooley, Chairman
 James Bodman, Vice-chair
 Steve Cartwright
 Ted Wooster
 Carl Cunningham
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